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Annual reports are a key means by which an entity tells the stor?: of its year. Public annual reporting, done well, enables stakeholders to understand - with trust and
confidence - an entity's strategy and the risks it faces, how much money has been spent and on what, and what has been achieved as a result. It enables stakeholders
to hold the entity to account eftectively.

In this 20t Anniversary Year of the Jersey Audit Office, we have recognised publicly the best annual reporting by States owned and States established entities through
our Annual Reporting Awards. Congratulations to all the winners and all those who were shortlisted.

This Good Practice Guide shares some of the ?ood practice we observed in reviewing the 2024 Annual Reports of 43 entities. It is structured around the key elements
that we consider make a good practice annual report.

If you would like further information about the Guide, or any aspect of annual report and accounts production, please get in touch via enquiries@jerseyauditoffice.je.
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Single Annual Report

Q Transparent g Accessible

The best reports convey openness and transparency through:

Examples
+  frank and honest analysis 1. Frank and honest analysis of issues
. realistic consideration of challenges and opportunities 2. Reporting throughout on challenges and

opportunities
. appropriate use of data, metrics and quality indicators; and

. . . o 3. Clear reporting on whether targets are
. routinely using comparators (internal and external) to demonstrate the entity’s met

relative position and over time.

. . 4. Reporting on customer outcomes
Readers should be able to conclude that they have been provided with a clear and P 9

trustworthy picture of the entity's year.

5. Clear reporting on income and
expenditure
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Example 1. Frank and honest analysis of issues

Jersey Development Company includes in its 2024 annual report
a reference to health and safety, and what it has done in response
to an incident.

Financials | Jersey Development Company

Example 2. Reporting throughout challenges and
opportunities

Jersey Post's annual report sets out its challenges and its work to
address these throughout its report. This includes identifying
things that needed to be changed or enhanced.

jerseypostgroupannualreport2024.pdf

Single Annual Report

Q Transparent g Accessible

Health and Safety is a recurrent theme in all project meetings at JOC and a standing agenda item at all Board meetings
and always on our risk register. We consider the health and safety of our staff, our contractors and the public to be of the

highest importance.

The incident at the Weighbridge Square, which delayed the Jersey on lce event opening, made us reassess our
procedures in relation to third party contractors we employ for small works and events on the Company’s estate and we
immediately put additional measures in place to prevent a similar incident.

Locally, Jersey Post faces an economic challenge  Against these headwinds, we have seen an

from changes in the size and structure ofthe improvement in public sentiment towards |ersey

island population. Postal volumes generally Post following a change in the tone and manner

correlate to tth humber of put_ent'al HEET the . ofour interactions with the public and media,

lack of growth in total population combined with braci " d

a growing share of older islanders is contributing emboracing greater honc g e
Frontline employees continue to remain invested

to a plateauing of parcel volumes. A smaller _ _ ]
portion of younger consumers, with their greater 11 the business, demonstrated by the very high

propensity to purchase goods online, weakens — response rate to the first employee opinion survey
the pull ot inbound parcels from e-retailers and for some years.
corresponding flow of returns.
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https://link.edgepilot.com/s/841466fd/D8vvTeHLIEiUqpejur9E6Q?u=https://www.jerseydevelopment.je/esg-financials/governance/financials
https://www.jerseypost.com/media/3534/jerseypostgroupannualreport2024.pdf

Single Annual Report

Q Transparent g Accessible

Example 3a. Clear reporting on whether targets are met

Jersey Competition Regulatory Authority notes planned outcomes for 2024 that were partially or not met.

Performance Report * Performance Reviews

Competition

Deterring Anti-Competitive Behaviour

Highlights of the Year Link to Strategic Aims | Planned Key Activities & Metrics What Was Achieved

During 2024, the Authority reviewed Jersey’s
merger control thresholds. This included holding Protect & Encourage Maintain resilient, reliable systems of wark to A review of all procedures,
Competition support best practice. Policies and procedures are processes and guidelines

a symposium which bro.ught together a range reviewed against International Competition Network has commenced.
of stakeholders to consider what thresholds [the 1CH)standards.’

could work best work for Jersey. The Authority
approved six mergers, three of which were

particularly complex due to the potential significant Effective Delivery Carry out investigations into possible breaches 2 preliminary assessments Met
local impact. The Autharity also continued to of Supervision of of the Competition Law and address complaints commenced during 2024,
progress its study of the Electricity market and Regulated Sectors recew_ed._ .Cor!'lplalnlts c.are assessed in line with 1has b.een clusled,
) . the Prioritisation Principles. 1 remains ongoing.

commenced a construction sector review. The
Authority's merger decisions ensured consumers i Hl i o

i dtoh R p . . Safeguard Consumers The Authority promotes and supports competitive 2 published editorials focused Met
T T L e = QOD & OIC'E? (i B EER (I markets thraugh the provision of information and o competition for directors
the Island and competition remained strong. The guidance for different stakeholder groups. and businesses.

clear recommendations from the electricity study
focussed on consumers and the future challenges
and needs of the Island.

10 competition enguiries
responded to,

Maintain the Authority’s Government has set out a package of legislative Worked with Government in Met
Reputation & Resilience reform proposals with updates to mergers and relation to the amendments
acquisitions, appeals and compliance and other to the Competition Law. This
miscellaneous areas. The Authority will continue work will continue into 2025. A

to work with Government to ensure competition
legislation works for the benefit of Jersey.

1 See international Competition Network websiee

vERSEY AUDIT OFFICE
JCRA 2024 Annual Report 4



https://link.edgepilot.com/s/e44efea4/lcZp5N_rTkqtNZy2BgxpdQ?u=https://www.jcra.je/media/yiwnekst/jcra_annual-report-2024_v9-compressed.pdf

Single Annual Report

Q Transparent === Accessible

Example 3b. Clear reporting on whether targets are met

Jersey Water sets out its performance against targets, with year on year comparison.

Actual Actual
2023 2024

Water quality compliance % 99.98% 99.95%*

Key results

stomer contact regarding the
ability of the water 0.96 1.09

Leakage (million litres per day) 2181 2.060

Water supplied {million litres per year) 6,777 6,879 NA

116 116 <115

Length of mains renswed (km) 1.78 1.47 1.68

Supply interruptions
[customer minutes lost)

00:28 seconds 00:01 seconds =02:00 minutes

Water restrictions None MNone Mone

JW-ANNUAL-REPORT-2024.pdf JERSEY AUDIT OFFICE
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https://www.jerseywater.je/wp-content/uploads/2025/01/JW-ANNUAL-REPORT-2024.pdf
https://www.jerseywater.je/wp-content/uploads/2025/01/JW-ANNUAL-REPORT-2024.pdf
https://www.jerseywater.je/wp-content/uploads/2025/01/JW-ANNUAL-REPORT-2024.pdf
https://www.jerseywater.je/wp-content/uploads/2025/01/JW-ANNUAL-REPORT-2024.pdf
https://www.jerseywater.je/wp-content/uploads/2025/01/JW-ANNUAL-REPORT-2024.pdf
https://www.jerseywater.je/wp-content/uploads/2025/01/JW-ANNUAL-REPORT-2024.pdf
https://www.jerseywater.je/wp-content/uploads/2025/01/JW-ANNUAL-REPORT-2024.pdf

Single Annual Report

Q Transparent Accessible

Example 4. Reporting on customer outcomes

Jersey Post includes its customer satisfaction survey outcome in its annual report. It also makes clear what it intends to do to improve stakeholder
engagement.

Customer Satisfaction scores from the Annual Customer Survey

840/ 5 5 % During 2024 we placed greater emphasis on

o _ ted our oft-island service better understanding customer needs and
rated our on-island service sanding to the UK as orities by supplementinag our annual customer
as good or very good. Er pr‘\)nt.es_ y supplementing our annua Lu.sto..xe.
(2023: 77%). {92024_ 34%}:" S survey with ‘Meet the Management’ sessions at

Broad Street and opening our Sorting Office at
Rue de Pres to visitors. We will add to this in 2025
with the addition of our new Customer Council,
which will allow customers to directly inform our

priorities and future developments.
3,506

82%

rated our home delivery

o *
SENEE 5 B responses to the survey.
00d Or ve .
9 & (2023: 3991)
*Letters and pareels Mon ta Fri
Farcels on Sat

rate e Service as a priorn rated Customer Service as a priorn
d Reliable Servi icrity d Cust Servi icrity
or the [sland s postal service. rthe Island’ s postal service.
0 for the Island’ | i 0 for the [sland's postal i

. JERSEY AUDIT OFFICE
jerseypostgroupannualreport2024.pdf



https://www.jerseypost.com/media/3534/jerseypostgroupannualreport2024.pdf

Single Annual Report

Q Transparent g Accessible

Example 5. Clear reporting on income and expenditure

Jersey Competition Regulatory Authority makes clear its income and spend by activity.

Expenditure

The expenditure budget for 2024 was £2 405,653 (2023: £2,684,479), covering all planned activities

for the year.
2024 Results

Members of the Authority were updated on a regular basis of the expenditure against budget.
At the end of the year, total expenditure was £2 386,408 being £19,245 (1%) under budget.

1,200,000
1,000,000
200,000
600,000
400,000
2024 E di 2024 E di o
xpenditure xpenditure .
by Class by Type 0 . . (- . -
g Competition MEA Ports Fost Telecoms
. — Expariditune . Surplusd Deficit)
. Compelition (37%) Telecarns (38%) . Supplies & Services [3%] Beard, Salaries & Staff (53%)
. Post (3%) . Ports {9%) . Consultarcy & Legal [30%) . Estabkshment (11%)
M & A (73 . Telecoms Security 16341 Oifice Premizes (3%)
JCRA 2024 Annual Report JERSEY AUDIT OFFICE



https://link.edgepilot.com/s/e44efea4/lcZp5N_rTkqtNZy2BgxpdQ?u=https://www.jcra.je/media/yiwnekst/jcra_annual-report-2024_v9-compressed.pdf

Single Annual Report

Q Transparent g Accessible

The best reports are designed and set out to be accessible and to meet the needs of
the entity’s stakeholders through:

 use of plain language, including to explain complex concepts
* infographics and diagrams to communicate important messages; and
* aclearly integrated report structure to help users navigate it effectively.

The highest performing entities go one or more steps further to activeIP/ consider and
address the needs of particularly relevant groups. For example, annual reports might
link to:

* information designed to meet the needs of relevant audiences, for example children
or young people or those whose first language is not English; and / or

* multi-media presentations of key messages for easy access.

Examples

1. Engaging users in accessible ways

2. Use of plain language to explain complex
concepts

3. Use of infographics to communicate
important messages

CAG
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Example 1. Engaging users in accessible ways

Jersey Competition Regulatory Authority has focussed on the needs of
those who wish to engage with its annual report in three notable ways:

* sections of document are set out across the top of each page and
hyperlinked, so online readers can use a single click to navigate at any time

* activities undertaken in year are set in the context of highlights, linked to
objectives and what has been achieved against ambitions; and

+ the JCRA website includes a link to a video introducing its annual report and
accounts.

In addition, JCRA use infographics throughout its annual report.

ICRAY | JCRA Annual Report 2024  »eDolby Visior
) JCRA

JCRA 2024 Annual Report

Single Annual Report

7%
Telecoms Security

=+ Developing the regulatory compliance regime
=+ Continuation of support to the Government
Tollowing the rew LElecoms security law

M 41%

Telecoms

=+ Continuation of Telecoms Market Review
=+ Implementation of regulatory reporting

= Irvestigation into emergency call
Tailure concheded

=+  Management of stakeholders -
Incheding addressing enquiries
from operators and consumers

H4%

Post

<+ Management of stakeholders - including
addressing consumer enguiries

-+ Major Strategic Review of Postal Services
completsd and Directions imposed

Percentage of Time
Spent on Each Sector

g Accessible

H33.5%

Competition

Stakeholder competition advocacy
Continuation of Electricity market study
Commencement of Construction review
Preliminary investigations carried out

+ o

Waorking with Government on
Competition Law amendmeants

= Merger Conirol sympasium held

H5.5%

Mergers & Acquisitions

-+ & mengers approved

sdajor Pricing Framewnork completed far Alr and
Sea Cperations

Management of stakeholders - including
addressing consumer enguiries

JERSEY AUDIT OFFICE


https://link.edgepilot.com/s/e44efea4/lcZp5N_rTkqtNZy2BgxpdQ?u=https://www.jcra.je/media/yiwnekst/jcra_annual-report-2024_v9-compressed.pdf

Example 2. Use of plain language to explain complex
concepts

Jersey Water includes easy to understand information on spend.

e Each pound of
our customers’

bills is spent
o) as follows:

9p Faying taxas,
rates and licences:
Incum tae on prafis, GET g,
Ty § oo ey,
e wred boimcen

dp Paying back merest

&

Bp
Cur sharsholders

Uwdsasdz pusd o uk
ordinary shanhaklan

JW-ANNUAL-REPORT-2024.pdf

Single Annual Report

Q Transparent

=== Accessible

Example 3. Use of infographics to communicate important

messages

The States of Jersey Group annual report sets out activities to deliver strategic
priorities and Service Performance Measures against targets.

@ Learn and Grow

Delivering for Islanders

11,478 ‘F
children —
in education

*30J schools and collages

3,281 ""
Young people

accessing Jersey Youth
Service

Ji1 Service Performance Measures

31 days

average waiting time for
CAMHS assessment
(CAMHS generic)

Target less than 36 days

55 weeks
average waiting time

for CAMHS assessment
(neurodevelopmental)

Target less than 13 weeks

13.4%

re-referrals to Children's
Social Care in 12 months

Target less than 17.1%

42.9%

lang term placement stability
(ehildran whao have been looked
after for 2.5 years or more and
have been in the same placement
for 2 years)

Target more than 74.8%

186,050

school meals
served
“Apr to Dec

638 .:rlj

full time: students

at Highlands
*aged 16-24

1@t

73.2%

pupils achieving an
English and mathematics
GCSE (or equivalent)

at grades 4 and above
Target mare than 69.3%

8.8%

average rate of
exclusions from school

Target less than 4.2%

States of Jersey Group 2024 Annual Report and Accounts.pdf

T
Ry

390,000

loans from
the public library network

237 iﬁi

families
receiving Early Help
*at end of 2024

CAG
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https://www.jerseywater.je/wp-content/uploads/2025/01/JW-ANNUAL-REPORT-2024.pdf
https://www.jerseywater.je/wp-content/uploads/2025/01/JW-ANNUAL-REPORT-2024.pdf
https://www.jerseywater.je/wp-content/uploads/2025/01/JW-ANNUAL-REPORT-2024.pdf
https://www.jerseywater.je/wp-content/uploads/2025/01/JW-ANNUAL-REPORT-2024.pdf
https://www.jerseywater.je/wp-content/uploads/2025/01/JW-ANNUAL-REPORT-2024.pdf
https://www.jerseywater.je/wp-content/uploads/2025/01/JW-ANNUAL-REPORT-2024.pdf
https://www.jerseywater.je/wp-content/uploads/2025/01/JW-ANNUAL-REPORT-2024.pdf
https://www.gov.je/SiteCollectionDocuments/Government%20and%20administration/States%20of%20Jersey%20Group%202024%20Annual%20Report%20and%20Accounts.pdf

% Purpose, strategic objectives and delivery
)
model

In the best reports the performance report is clearly set out and links purpose, strategy,
risk management and performance to tell the story of the entity’s year. Itis ‘owned’ at
an appropriately senior level - for example through a signed statement by the Chief
Executive (or equivalent).

The performance report makes it clear to any reader:

*  what the entity is constituted to do (its purpose and goals), including strategic
objectives

*  how the entity supports wider States (and other) objectives; and

*  how the entity operates (delivery model).

CAG
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Performance Report

Example 1: Purpose, goals and strategic priorities

Jersey Care Commiission sets out clearly its purpose, priorities, activities and approach to delivery.

Our Vision Cror]

The Jersey Cane Commission is a rusted and proaciive
refgu bator, pramating exceflence and inspiring confidence
in hemlth and sooisl care servioes, enabling mproved cane
outcames for the people of Jersey

Our Mission
The Jersey Cane Commission is dedicated o meguiating,

ins pecting. and supporting improsements in the delivery of

cae Services, bo best meet the assessed needs of e people

of Jersey. We are committed to ensuring that individuals re ceive

high-quesdity, =afe, and pesson-cengred cire, whens their rigits
reeds, and choioes ane cerral bo servios dolivery.

Our Strategic Priorities E

Our primiary purpess is fo provicke assurance about the safety,
guality, and compliance with legisktion and standards of
regubated health and sooial cene providers in Jersey.

Our strategic priceities ane o:

*  Provide the proma of Jersery with i
quality, safaiy end e ivenass o

e e
*  Fromome and suppot be sl pesciics inthe defsany of fsa bhyano socea
cand by setiing nigh standards and chellenging poor perfemance

Wk with Seenic s, lamilkes, and o erens o ha
ETORAG Thedid Eogeare Nl S O hagith sial car
DL S

B T r o Cae
O G i i T

¥ Reaagstar & rafeys ol hiaslth and Social chrm profess o and ek
SIR IR M R O e bl G IR PG O] il v el &l ra g cerded
e R Nl & s T 10 24

RPT 2024AnnualReportJerseyCareCommission 20250606.pdf

Whatwe do ﬁ

‘W reguiiate and inspect services for sdults and chiden o
ensure that peophe receive high-gqualily, safe, and effectve cwe.

The services we reguixte include cane homes prowding rursing
and pareonal cane, cane prosided to peo ple in their own homes,
adult day cane services, and reside nfial and other semices for

children and yauryg people.
Wi are al=o responsbile for-
¥ ragbrkering e end s oo el cang ok sionals

pnetactng thi pubiio fom imkes o s ks by o uletin g o encn g and
TEMOOng Disinemias

¥ IO e A o O e ST ER WS Udes KSGTE (00 CIcaiea il
pUpnsEs

* T ke g e | ns e ot g el ko Faaaar Casntres

How we work @

‘W embrace the "Right-towdh ™ regulation prin ciplies ou tined
bry e UK's Professional Standards Suthority. These siabe thet
e bartion shourid e

¥ Propartiosss:

Fiarriard ke shaousd b
ket ared

dabor= Shodsbd O by BB vl g MO EETY
PP nEts 10 INE nEl poSed, B SOEE
Tikad

*  Conststand: rukes ond s edands mish e proned up and
TR e Ty

a0 ol T S [ BSmi

»  Tirdeses puiirai® naqjL
rag uiaiions sirpda an

S b D opan and keap
i B2y - ITamed

*  Aseswirriabbi regul i st hi abike o justify dacslons
Gored b Saaogerd 40 pib e St

»  Agle rogulokon must ook Toreaed and be obie o eodapt
10 and ani gaio change.

JERSEY AUDIT OFFICE
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https://carecommission.je/wp-content/uploads/2025/06/RPT_2024AnnualReportJerseyCareCommission_20250606.pdf#:%7E:text=This%20report%20sets%20out%20the%20work%20undertaken%20throughout,that%20promotes%20best%20practice%20and%20challenges%20poor%20performance.

Example 2: Linking objectives to
outcomes

Jersey Water summarises its overall outcome
objective both as an organisation and in terms of
the benefit to the community.

JW-ANNUAL-REPORT-2024.pdf

The outcomes we deliver

Supplying the
water for our
Island to
thrive today
and every day

FAN Gy sECURE ;

B, it
STy MABLE AND H.E?r'-'hitﬂ

e
-
Meeting the needs of our

customers and stakeholders
pages 55 - 56

1

The community benefit

Provide households and
businesses with access to
a reliable, safe water supply

Help make Jersey
resillent to the impact
of climate change

- )

»

Improve the ecological
quality of our land,
water catchments and
Island streams

Help Jersey to meet net

Zero targets by reducing
our environmental Impact

- (i
Contribute to Island life
by supporting community

initiatives and educating
Islanders about water use

Performance Report

CAG
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https://www.jerseywater.je/wp-content/uploads/2025/01/JW-ANNUAL-REPORT-2024.pdf
https://www.jerseywater.je/wp-content/uploads/2025/01/JW-ANNUAL-REPORT-2024.pdf
https://www.jerseywater.je/wp-content/uploads/2025/01/JW-ANNUAL-REPORT-2024.pdf
https://www.jerseywater.je/wp-content/uploads/2025/01/JW-ANNUAL-REPORT-2024.pdf
https://www.jerseywater.je/wp-content/uploads/2025/01/JW-ANNUAL-REPORT-2024.pdf
https://www.jerseywater.je/wp-content/uploads/2025/01/JW-ANNUAL-REPORT-2024.pdf
https://www.jerseywater.je/wp-content/uploads/2025/01/JW-ANNUAL-REPORT-2024.pdf

2 Performance Report
Lo} Purpose, Strategic Objectives and Delivery Model

Example 3: Aligning resources to

priorities The face of Jersey Business C)
We provide the human connection
that builds trust and shares knowledge.

SATIONAL
RO Gy

Jersey Business sets out its key service areas

and shows how it aligns its resources to deliver The voice of Jersey Business ©
. . ot We are the voice of Jersey Business
its priorities. that connects and engages with

our stakeholdars,

The heartbeat of Jersey Business 7

We empower and enable Jersey Business
to operate with & positive impact,

The board ﬁ
We have a small and cost-effective
board which comprises individuals
with diverse skill sets.
Focused outcome areas Why we are doing this Owr gutput and anticipated impact 2024 outcomes — actual results Qur impact
People Ta give business leaders the knowledge and support &0 beaders improve thelr leadership, 249 participant= Stk ey sak i sidinlwere
proved {against ourfargel of GE%).
ta start-up and run their business for long term o earional e ety 1 crgn—ens. = "
growth and resilience. business grow and be more resilient. ;mﬂé'f::‘r;‘::;m;;ﬁm"f‘
al of
B e e e A clear framework reports
ities.
eppariin purpose, performance and
impact against targeted themes.
Productivity Ta help arganisations create more value il bﬂtlﬂ;m Imgl:lﬂm 21 businesses Implement process cranges ::;Lnﬁﬁﬂfwﬂﬂﬂﬂ::ﬂg P 9 9
by improving the efficiency of their Improve their efficiency. 371 partipantz fagarst our arget of GG}
processes and maximising their ability o | :’m‘““‘m - v of £33 st g o
150 participants actively contribute eoer sesskons. usinesses attending the Business
to generate profitable revenue. 0 Ink at boosting ng;{q;m{?qaml
= effi znzm na“unm mpnu-l‘Jhusz,n
3 hﬂpﬂ uﬂﬂﬁt"“ﬁ -mtﬂq er
bullding ewareness and i
‘opportunity for grosth.
Tao ensure Jersey's key and new industry t the impl lon of Jerey Eminess has supperted devsiopment ler ey Business has snsured Jereys
afthe nmen o sty Ecanamy key and rew indusiry secions ane
sectors are productive and sustainable. strategles to develap the rural Depariments retail siraiegy. precucive and sLstainable throgh the
BCOTNOTTY ndustry. N delivery of 5 cngoing irsesbmen thu:i.:s_
el e e i pre JERSEY AUDIT OFFICE
. psl in project].
Corporate documents | Jersey Business 14



https://www.jerseybusiness.je/about-us/corporate-documents/

|¥ Performance analysis

The best reports include:

a balanced view of overall progress in achieving the entity’s purpose and goals

e a statement from the lead Minister, Accountable Officer, Chief Executive or
equivalent setting out their perspective on how the entity has performed

* analysis using key performance indicators (KPIs) aligned to strategic objectives; and

* interpretation of performance implications, including actions to manage shortfalls /
build on success.

CAG
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N

Example 1: Using KPIs aligned to strategic objectives

Performance Report

Andium Homes' annual report provides an easy to follow link between strategic aims and progress, including in comparison to the previous year.

The report also sets out the performance measures for each strategic aim.

Our Strategies Results and Performance
at a Glance 2024
a4 S
T a9™ 99"
L L T S e e
Hrmirge Fr il Taie 23:.. .d"'_l
i s G4 o448
prieraney
Rt Eogge d il 24 o
i Comm i f1n  E£1n
S
Pl vl Fiand Siee el b daaed EE“
Howang is @ longderm commilmsl, and b ermees we s fenasnd-Thining, el e 40 232
m harew Emnliled stversl ey sfrelegic smes el bngiem goalks. :E:T::m'"" . I_l;.' I:!
e :.I'\ﬂ'.:?::.ll'.:.l. e E-hnr-:lll‘h o PHPIE bk - EEET\. EE‘EN
T O T . wer P singeee==  £28. £29.
ks T £10- £10-
L iy i s sla o e i T 31!. 31-.

Andium-Homes-Annual-Report-2024.pdf

2024 2024
Actual Target
Client Excellence
Customer satisfaction (%) 81% 80%
Rent collected as a % of rent due 100.8% =100%
Arrears as % of annual rent charged at quarter end 0.84% <1%
Average re-let imes in days (standard re-lets only) 235 <25
% Reactive repairs completed within contract target 95.5% =06%

We have maintaned our focus on excellent services throughout the year, we closely
monitor all client accounts, arrears and collections due to the pressures of the
current economic environment on our clients.

Our relet and turnaround times are comfortably within target due to a focus on
efficient lettings and early communication with prospective tenants to ensure our
homes are available to clients as soon as possible.

CAG
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https://www.andiumhomes.je/wp-content/uploads/Andium-Homes-Annual-Report-2024.pdf
https://www.andiumhomes.je/wp-content/uploads/Andium-Homes-Annual-Report-2024.pdf
https://www.andiumhomes.je/wp-content/uploads/Andium-Homes-Annual-Report-2024.pdf
https://www.andiumhomes.je/wp-content/uploads/Andium-Homes-Annual-Report-2024.pdf
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IN¥ Performance analysis

Example 2: Interpretation of implications and actions

Jersey Care Commission sets out activities undertaken to achieve its objectives, in-year progress, next steps and performance against related Key
Performance Indicators.

1 - ENHANCE THE EFFECTIVENESS OF REGULATION AND INSPECTION

Deliver effective regulation and inspection of health and social care
services in Jersey, with a focus on continuously improving outcomes

for people who use services.

W dio this by applying best praclice in deseloping
appropriate standards, in conducting annual
inspechons and in delivering inspecton reports
with recornmendations for mprovements, io sesk
1o ensure the highest quality of care and satety far
people in Jersey.

Where areas of improvement ae identified,
appropriate levels of monitoring are put in place,
such as, follow up Tocused nspections, mondoring
wisils and updates from providers on progress.
Winere necessary the Commission follows it
formal escatabion and enforcement process. Thase
interventions provide asswance o the Commission
that sarices G acthely working towards
development which meets the requined standards.

PROGRESS IN 2024

Trwoughout 3034, we made significant stridas

in enhancing the efflectivensss of reguiation and
nspecton. Our focus has been on refining the
regulatory framework, strengthening inspection
processes, and ensuring consistency and accuracy
in our reports.

*

Regulatory Framework Review:

W reviewed existing frameworks, identiiying
areas for improvernent and potential gaps in
oversight.

Stakeholder Engagement:

We engaged extensively with sendce
providers, sendce users, and subject matter
experts o gather inssghts and inform
reqgulatory updates.

Quality Assurance in Inspections:
Following feedback, we implementad
changes 1o our inspection reports, to
enhance the readability and structure,
enguring they provide clear and actionable
recommendations.

New Standards Development:

We adwanced preparations for the regulaton
of acute Hospital, Ambulance and Adult
Mental Health Servicas, devaloping mew
standards and inspection methodologies to
support this expansion.

Support for Newly Regulated Services:
We continued to provede targeted guidance
and support to service providers newly
Drought nto the regulatory framework,
helping them navigate compliance
requirerments and embed best practices,

NEXT STEFS

Building on the progress macde in 2024, we vl
continue ko refine and epand our regulalony
Appraach in Hhe coming year, Tocuging on both
oNEoing improsements and preparations: for new
areas af regulation.

* Preparation for regulation of acule
Hospital, Ambulance, and Adult Mental
Health Services: In 2024, we establshed
a dedicated project team 1o overses the
introduction of regulation in these sectors.
The tear will contimee working closaly with
stakeholders to develop new standards and
help ensure prosiders ane informed and
prepared.

* Provider Readiness and support: We wil
continue to Identily opporiunities to support
providers by delivering workshops and
guidance sessions for both cwrrent and naw
service providers and thelr stalf, ensuring
they are well-prepared for regulation and
the inspection process and understand the
expectations of the regulatory framework.

RPT 2024AnnualReportJerseyCareCommission 20250606.pdf

*  Ongoing Evaluation and Improvement: We
will continue gathering feedback fram serdscs
users and providerss to assess the impact of
regulation and ensure it remains efective and
proportionate.

* Development of a Risk-Based Inapection
Model: Building on ouwr risk-based approach,
wewill begin designing a comprehensive
risk assessment framework to support &
proportionate, intelligence-led approach to
all inspections and interwentions, ensuring
resources are focused where they are most
needed.

KPI 1 INSPECTION AND REGULATION OF REGULATED ACTIVITIES

KPI 1.1

TARGET
100%

100%

100% of annual inspections carried out in respect
of regulated activities, as required in Law

1 2024, 118 statutory inspections were cared oul A addiional nine folow ug
mmmmasmllasmmmmmmms
which are nod yel regulated senvices.

B0% of inspection reports are completed and ready to
share with care providers within 28 days of an inspection
having concluded

Wil the 3004 Larget allaws Tor actasional and justiable detays, perlonmanos
1 2024 fell gighily shart of Be Benchmark, with TE% of repors issued within
1he Larget fimedrame, T tackoss i wal

during the Chrisimas period and ihe need lor Regulation Oflicers to support
additional me-limiled projects. Where delays ocoured, revised limeseaies
were agread with previders in ads in v wilh
hese revised expectations.

To suppert moe consistent defvery, Be Commission has sirenginenad 2s
sohedulng processes. These now insorporate wider consideralions, including
the capatity ef Regulation OMficers across all aress of work. This refinement is
enpieted 1o suppor improved perlommance against the KP1in 2025,

and raports

100% of
inspection
raports published
within five
working days of
finalisation

100%

JERSEY AUDIT OFFICE

17



https://carecommission.je/wp-content/uploads/2025/06/RPT_2024AnnualReportJerseyCareCommission_20250606.pdf#:%7E:text=This%20report%20sets%20out%20the%20work%20undertaken%20throughout,that%20promotes%20best%20practice%20and%20challenges%20poor%20performance.

2> Performance context

The best reports ensure that the performance narrative is set out in the context of:
* an analysis of key in year risks to meeting strategic objectives

+ financing / other resourcing; and

* the overall operating environment (including external factors).

The reader should be able to understand the risks and opportunities the entity has
faced in year and how these have affected performance.

CAG
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Example 1: Showing the financial impact of the
operating environment

Visit Jersey summarises the financial impact of its operating
environment.

Visit Jersey Annual Reports & Financial Statements | Visit Jersey Trade & Media

Performance Report

Reduced budget, increased costs,

— & higher cost of living

Higher than anticipated inflation and interest rates in key markets, espedally the UK, created a
cost-of-living squeeze, impacting holiday budgets. Fierce competition for post-pandemic travel
amplified these headwinds.

Visit Jersey operates under financial constraints. Owr core grant has remained static at £4.9 million since
2015 (except 2020 when £522 000 core grant was retumed to Government due to the pandemic and
2022 when £250,000 Super League Triathlon top - up grant was retumed as the event was cancelled) a
figure that has diminished by over 46.1% in real terms due to inflation. This erosion of funding has been
exacerbated by increases in media costs and the general cost of living. The cessation of a temporary
post-pandemic recovery grant of EB50,000 per annum in December 2023 has effectively reduced Visit
Jersey’s 2024 budget.

Wisit Jersey’s annual budget (2019-2024)

G000000

S000000

(€

4000000

3000000

2019 2020 20 2022 2023 2024

Bl Core | Route development [l Visitor Economy Strategy Springboks [l Bergerac

* E572,000 reduckion in cone grant during pandomic.
JERSEY AUDIT OFFICE
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https://business.jersey.com/about-us/transparency/visit-jersey-annual-reports-financial-statements/

%2 Performance context

Example 2: Analysing and responding to
stakeholder needs

Jersey Advisory and Conciliation Service makes clear how

the needs of its stakeholders are changing through analysing
and presenting data on website searches. It also sets out how
it is responding to stakeholder needs.

The top 5 searched for topics in 2024 were different from those in 2023 other than "annual leave” as
can be seen in the graph below:

Top 5 Website Pages Comparison 2023 & 2024

imimum wWags (I
Constructive Unfalr Dsmssa
Reduncensy I
=S

Public Holdays

MNewsletters, Website & Social Media:

At least once a month we send out our e-newsletters, to which anyone can subscribe to by signing up
on our website. These newsletiers advise on the training session for the following month, notifications

lation Guidance Motes
B A of changes/updates to the legislation, links to our videos along with general information around any
P, N T consultations that are taking place e.g. The Employment Forom consultations, dates for public/bank
Annisal Leave (Fads) - —_ SR holidays and any other news that is relevant to JACS work, During 2024, we sent out 19 newsletters

Employment [lersey | Laws 2003 to 1116 subscribers.
Parental Fghts
L SO0 3000 i 0 3000  ITO0 400D 4504
i3 wIT4 E
JERSEY AUDIT OFFICE
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https://statesassembly.je/getmedia/87788d91-5c0f-4b7c-826a-1dfd1b0292f8/R-46-2025.pdf?ext=.pdf
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Example 3: Disclosing the operating environment
context

Jersey Development Company includes consideration of
the context in which it is and will be operating.

Performance Report

Looking forward

The commercial environment within which JDC operates has become
significantly riskier and more challenging since 2023 and these risks will
continue to persist in 2025. Most notable is the macro geo-political environment
that will cause supply chainimpacts and higher levels of inflation with continued
interest rate volatility. In turn, this presents viability challenges for new projects,
together with the reduction in demand for new homes as a result of affordability
challenges {as a result of higher mortgage rates), the corresponding softening
of property values, continued increases in build costs and higher finance costs.

The viability challenge may result in projects being deferred for atime until costs
and values normalise, but we continue to strategise and seek out opportunities
to improve the overall Island offering and to focus on the community and
placemaking, which we did to great successin 2024,

Financials | Jersey Develooment Company

CAG
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https://link.edgepilot.com/s/841466fd/D8vvTeHLIEiUqpejur9E6Q?u=https://www.jerseydevelopment.je/esg-financials/governance/financials

& Financial performance

The best reports set out financial performance so that it is:
+ consistent with the underlying financial statements; and
 clear how the entity actually performed against finance plans / budgets.

Readers should be able to easily understand the entity’s spend against how it set out its
budget for the year.

CAG
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& Financial performance

States of Jersey Group

Example 1: Using _

. R Thae Groug Mas b reconding Geols sinoe tha COWID-19 pandemic, infialy botausa of
mfographu:s to show addisonal spemd o respond o ihe pandamis and protect lslanders and (he Sconomy, and
financial performance mi el dus b aspandbune growth induding inflationanry pressunes amnd pay awands.

, r ESFEMINTUNE & SL NPLLISDEF IG
The States of Jersey Group's N o :
annual report includes a useful £1,788m £1,881m £93m Deficit
H H olie, e,
summary of financial - S g8 orenen & I
performance, presenting complex [13.0%] Ry it ks
information in a straightforward I I S
way.
y E215m EB.6bn Ed4Dim
- Y siille.
 fiim . B S 4 i 134
et == 8 e
Delvering for Islanders
Balcw ta recisamrinkse of S rangs and volums of serdcas debsered & lnkandars
11,478 186.050 &0 300,000
childnm in El =houl masls m chikdmn '“ h.u:lu'rl
Gowermmanl schoola warsnd (B e ] Lha prabbis Dbrearg
mred ool peee [ e ] e
44,517 32.478 = 148,000 2.2m
Emuergancy é irpaber? h oul sl Ham™* !l
Oesparimand sEerd pscsn Mz ba | mlie reds recses prascrbed Elend-side
31,344 o 33427 1,548 v B2E D00 - 4
calnharedoed B o4 Age ﬁl Lorg-lm - ' [ =
b e Emergancy Parcen Clarmm™ Cmm carra™ Ehed Tarm | nesasecisy
& prvican Gontrd Sentre Barrul pasd
3T 432,941 355 8,650
purchaasd thaugh the =l Mwighl Shrough tha al underground LT
Firal Slop meanbed =z mercal e drminngas piyse and Lmcskn Lrvd wrimksn
puchas schame burvrasl s oo b v
6. 9km 1,369 1 A [ 1] L]
States of Jersey Group 2024 Annual Report - _'_H. ™ s é %
[T ot
and Accounts.pdf e s o e L= JERSEY AUDIT OFFICE
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https://www.gov.je/SiteCollectionDocuments/Government%20and%20administration/States%20of%20Jersey%20Group%202024%20Annual%20Report%20and%20Accounts.pdf
https://www.gov.je/SiteCollectionDocuments/Government%20and%20administration/States%20of%20Jersey%20Group%202024%20Annual%20Report%20and%20Accounts.pdf

&8 Financial performance

Example 2: Showing
financial performance
against targets

Key results
Jersey Water summarises its : N Tarost 2004
financial position against targets, = RIGER4 L
followed by an explanation of the S —
position. Turnover 21,449k

Operating profit 3491k

Profit for the reporting year 1,605k

Capital expenditure

Despite a decline in overall profit for the year, there was a solid improvement in operational financial performance in 2024.
This was primarily driven by revenue growth, generated by the tariff increase of 10.9% that we introduced in January 2024 (in
line with June 2023 RPI). Whilst both operational and financing costs increased during the year, targeted improvements and
disciplined cost contrel measures helped offset some inflationary pressure. At the same time, strategic investments in key
projects and successful refinancing efforts strengthened our financial position and our longer-term financial stability.

JW-ANNUAL-REPORT-2024.pdf

CAG
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https://www.jerseywater.je/wp-content/uploads/2025/01/JW-ANNUAL-REPORT-2024.pdf
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The best reports demonstrate that the entity has a focus on risk management by:

“‘ Risk

clearly setting out its risk identification and management processes
quantifying risks

establishing risk treatment criteria (for example, tolerance or mitigation)
reflecting the external environment in risk consideration

ensuring the narrative makes clear how risks and opportunities are taken into
account in setting strategic objectives; and

consideration of how the risk profile has changed or might change over time.

CAG
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Performance Report

B0
o

Example 1: Risk framework, risks and heat map

Jersey Electricity sets out its risk management framework alongside its risk appetite, principal risks and uncertainties, and a heat map of current
risks.

Principa sks Heat Map

OO0 Principal Risk Register
Fa'Wa - Critical residwal risk
| The principal risk register is o summary of the top risks, emerging risks and uncertainties facing the -
|‘JJJ Comparny. It iz colloted into a group viess after o process of bottom up and top-down risk assessments,

with the rizks azsigned to a memicer of the Executive leadership team.

Mo

RISK LANDSCAPE RISK MANAGEMENT FRAMEWORK MOMITORING AND OVERSIGHT

Principal and Group risks
=T L nto

Risk cwnership -
and

Risk causes -

Likelihood and impact - the

Medivm residwal risk
¥ Data loss or breach

10 Cyber threats

and est te-d horm cau by th y .
: s 5 7 Health, Safety & Enwirenrmient
Inherent risk ent of the

] i tineg cont

Lh

Secure supply of enangy
Mitigating centrols - E Clirmate change

& People arnd culbure

1: Pendsan habilities

Loww residual risk

2 Strategy and disruplive
technalogy

OO CRRRRR®

I Energy market share grose i

Rizk exposure:
An indication of each principal risk
relative to the prior year reported.

©»® ©® O

Decreased Stabke Increased

Bottom-up registers
Insignificant hinor

Moderate Major Severe

Eoch business unit is responsible for identitying nsks arising from doy-to-doy operations.
Monogement must design ond implement adequaote control meosures and undertake regular risk ozsessments.

annual-report-and-accounts-2024-web.pdf
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Example 2: Changing risk profile

Jersey Care Commiission sets out its key risks and includes trends and commentary on the changing risk profile.

SUMMARY OF KEY RISKS, CONTROLS AND MITIGATION

ACTIONS AND PROGRESS DURING 2024

CAPACITY AND CAPABILITY

The Commission's ability to
meet its expanding regulatory
remit, particularky the
introduction of regulation for
acute Hospital, Ambulance, and
Adult Mental Health services,
depends on having sufficient
waorkforce capacity and the
necessary axpartise.

A shortage of skilled persannel,
difficulties in recruitment

and retention, or securing
appropriate access to
axperienced extermal resource,
could impact the Commission's
ahbility to deliver high-guality,
affective regulation especially in
areas new to regulation.

Controls

The Commission undertook
aworkforce planning review
to assess future resource
neeads and priontise key
roles.

Additional inspection
capacity was securad,
including throwgh
recruitment and strategic
partnerships.

Training and development
ProGramimes Wers
implemented to ensure staff
had the necessary skills and
knowiladge to regulate new
senvica areas effectivaly.

The Commission worked
closaly with stakehaolders to
plan for the implementaton
of acute Hospital,
Ambulance, and Adult
hental Health Services
regulation, ensuring
oparational readiness.

Rating

and Trend

Expanding the Commission's
regulatory responsibilities continues
to present a significant challenge.
Successfully implementing

these changes requires sufficient
workforce capacity and specialist
expertisa.

= While the Commission has

made substantial progress
including targeted recruitment,
workforce planning, and strategic
partnerships, this emains a

ey risk as we move toward full
implementation of our expanded
remit. Effective workforce
management will remain critical

in ensuring the Commission can
meet growing regulatory demands
without compromising its ability to
delver high-guality cversight and
maintain public confidence.

Stable

At present, the risk remains stable
bt is closely maonitored, with
ongaing efforts to bolster capacity,
enhance training, and refine
regulatory processes to ensure &
resilient and effective regulatory
framewnork.

RPT 2024AnnualReportJerseyCareCommission 20250606.pdf

RISK PROFILE CHANGES IN 2024

The Jersey Care Commission actively monitors
and manages key risks that could impact its
ability to fulfil its regulatory responsibilities. The
Commission continues to assess risks using a
four-point scale from Extremely High to Low, and
as in 2023, no risks were classified as Extremely
Highin 2024,

While the overall risk landscape remains stable,
challenges persist around workforce capacity,
digital transformation, data governance and
cyber security, and financial sustainability,
particularky in the context of the Commission’s
expanding regulatory responsibilities. The most
significant risks are around workforce capacity
and capabhility, particularly in preparing for the
regulation of acute Hospital, Ambulance, and
Adult Mental Health Services. There are also risks
around Data Governance and Cyher Security.

Performance Report
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https://carecommission.je/wp-content/uploads/2025/06/RPT_2024AnnualReportJerseyCareCommission_20250606.pdf#:%7E:text=This%20report%20sets%20out%20the%20work%20undertaken%20throughout,that%20promotes%20best%20practice%20and%20challenges%20poor%20performance.

> Operating model

The best reports make clear how the entity is set up to delivers its purpose.
Where relevant, this includes:

« for significant contracted-out services, how contracts are awarded and how the entity
manages the ongoing contract; and

+ consideration of capital investment and how it achieves value for money.

CAG
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Example 1: Narrative description of the operating
model and how it delivers value for money

The Public Employees Pension Fund annual report provides a
description of both the operating model and how value for money
is sought.

Operations
The PEPF delivery model

The Fund's operational and accountability structure is largely determined by legislation (the Public
Employees’ (Pensions) (Jersey) Law 2014 (the 2014 Law) and the Public Employees (Retirement) (Jersey)
Law 1967 (the 1967 Law). together with its subordinate Regulations).

The operational structure involves various key service providers (a lisfing /s provided in Appendix A). These
senvice providers report to and/ or operate under the supervision of the Col.

Value for money = the structura

The split of functions between service providers is common to many pension funds as it provides for a
series of checks and balances and ensures thal professional skills are matched (o function. The structure
is cost-efficient for the PEPF since neither the Public Employeess Pension Team (PEPT) nor the Investment
Administrator applies a profit margin and Custodian services are provided at scale (alongside those
provided under separate agreament to the Governmeant of Jarsey Comman Investment Fund (CIF}).

2024 PEPF FS SIGNED.pdf

Performance Report

Example 2: Description of significant outsourced
services

The Jersey Resolution Authority provides a clear description of
significant outsourced services.

Operations

The JRA outsources operational activity to the JFSC by way of a Master Services Agreement (MSA)

and associated Statements of Work. This includes services related to Human Resources, Information

Technalogy, Facilities and Premises, Finance, Secretariat, Legal, Data Protection and Communications

support.

This is both an efficient solution for the JRA and it also ensures we have access to subject matter

experts that would not otherwise be cost effective for a small organisation to obtain.

We maintain an operations tracker that is discussed at monthly meetings with the JFSC. If needed,
there are mechanisms in place to escalate if services received are not aligned to the MSA.

R-81-2025.pdf
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 Performance Report -
& Environmental, social and governance reporting

The best reports show that the entity considers Environmental, Social and Governance
(ESG) sustainability (its non-financial risks and opportunities), including external factors by:

identifying relevant ESG objectives
* setting metrics and targets to assess and manage its ESG sustainability ambitions

+ adopting a recognisable and relevant sustainability framework to evaluate its
contribution - for example the Jersey Performance Framework, UN Sustainable
Development Goals

* evaluating and reporting, in a balanced way, its sustainability performance; and

* establishing action plans to improve performance and to manage future risks and
opportunities.

Readers should be able to understand the extent to which the entity considers its impact

on the environment, how it can benefit communities and the need for openness. It should
also be made clear how the entity integrates ESG goals within its strategic objectives and
its operating model.

CAG
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Performance Report
Zw Environmental, social and governance reporting

Example 1: Defining sustainability for the
entity CLIMATE

The Ports of Jersey describes its Planet and People Plan,
launched in March 2022, which establishes priorities,
goals and initiatives aligned to the UN SDGs and the
Jersey Performance Framework. It sets out four priority
pillars that define sustainability at Ports of Jersey.

We will reduce our greenhouse gas emissions

We will transition to net rero We will partner to grow the renewable energy sector

BIODIVERSITY
We will protect and conserve water
We will preserve Jersey's water We will deliver biodiversity net gain

and promote thriving biodiversity

WASTE AND CIRCULARITY

We will eliminate all avoidable waste to incineration
We will ensure infrastructure is sustainable and circular by design

We will desizgn out waste

PEOPLE We will be a trusted brand in Jersey

We will be an employer of choice in Jersey
We will support Jersey to become an eco isiand

CAG
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W will nurture our employees,
support our lacal commiunity

Ports-of-Jersey-Annual-Report-2024. pdf and encourage sustainable tourism

31



https://cdn.ports.je/web/Ports-of-Jersey-Annual-Report-2024.pdf
https://cdn.ports.je/web/Ports-of-Jersey-Annual-Report-2024.pdf
https://cdn.ports.je/web/Ports-of-Jersey-Annual-Report-2024.pdf
https://cdn.ports.je/web/Ports-of-Jersey-Annual-Report-2024.pdf
https://cdn.ports.je/web/Ports-of-Jersey-Annual-Report-2024.pdf
https://cdn.ports.je/web/Ports-of-Jersey-Annual-Report-2024.pdf
https://cdn.ports.je/web/Ports-of-Jersey-Annual-Report-2024.pdf
https://cdn.ports.je/web/Ports-of-Jersey-Annual-Report-2024.pdf
https://cdn.ports.je/web/Ports-of-Jersey-Annual-Report-2024.pdf
https://cdn.ports.je/web/Ports-of-Jersey-Annual-Report-2024.pdf
https://cdn.ports.je/web/Ports-of-Jersey-Annual-Report-2024.pdf

Performance Report
Zw Environmental, social and governance reporting

Jersey
Objective Actions 2024 Update UNSDG Performance
Framework

T g ERMT AN
4 MCLEBIVE
COMMUNTY
v

lersey
Performance
Framework

Sustumqble
Development
Goals

Objective

Example 2: Reporting
against metrics and targets

JT has reviewed and updated its
ESG commitments to align to
both the Jersey Performance
Framework (and Island Outcome
Indicators) and the UN
Sustainable Development Goals.
The progress report for each of
its objectives demonstrates this
alignment.

Reclune scops 3 GHG. Encouroge sustainable W have launched o nurnber of sustoinable
‘emissigns. cormemating for JT Lraveed imitiatives inchading bicyele nd s
emplopess, poss subisadies. Thase weis taken up by 3

employees in 2024,

Callecting supplier Our mermiership o glabal platfomm
- sustainability data. !hqq':dhmmﬂmlnﬂuem.

mﬁmﬁmmm
This provides us with a

About us - JT Global ot ol Sl

infaraatinn can he sean under the ESG
Wmmadtn
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Performance Report
Zw Environmental, social and governance reporting

Example 3: Setting out the sustainability
journey and key actions

Andium Homes shares its ESG improvement ambitions Jersey Post uses an infographic to engage people in its
and makes clear it has sought external, expert advice to sustainability journey.

support the Sustainability Strategy.

Our Impact -

Forming Our Strategy Pmcrewids  tomw e

Our sustainability journey

replaced diesel, vehicles replaced 2018 2020
fesal, 17 more Introduced hybrid working

Inatalled Evie eleciric vehicles tareduee miles iravelled.
Setting out a Sustainability Strategy for the Future prerait replaced Onie mestings to reduce
During 2024, we &sked the Sustainabdity Tearn at PwC to assist in the development of our draft Emsronments in diesed, 2020 nor-essential iravel,
Soclal and Governance Strabegy (2023), Launehed Eoo Tearn 1
PwC pratsed the sirateqgy for s comprehensive aporcach, stratege alignmant with the Jersey Parformance 2019 te bwildd awareness

22 mere and drive

Frarneswork and emphasks on parinershp. PwC also hed some recommendstions for us to improve the impact

of ur Stratagy. 5 electric vehicles behavieural change
replaced diesel.
Their key recommendations ane summarised belos: Installed by 4 for

double-deckes trucks,
Recommendation tor redluce trips.

T recluction in miles
Develop a road map of actions over time ::pzl:md 3 bl trarvelled.

Brs
Consider closer Integration with overall business strategy :‘::u:: E‘m::"
I initi 2023
Il:::::::;um;;r material, linked to vision and aligned ::dﬂ:m E[‘ E?Eg 27 ahaetrls vars tken .
tos cwit paper hrme daily. :Enl':;u'ed Som1 Henm&u:glemlephsﬂ:andall
olifications. Yers antgn.

Bring your cllents an your sustainability journey Al G5 thia Lise o | s cissed

500% ef househalds 2 ggas forklifts diesel inow Placed recycling points arcund offices.
Learn from others how to appralse wider soclal value signesd up o Secure —?eaplmed mdltﬂ flest. eyelngp

Do, reducing delivery with 1 Switched 1o biedegradable elastic
Train your teams In susiainability and your sirategy _LM fails and travel. electne. Switched to LED lighting. bards for poast.
Tell your story on success so far
Incorporate the new Jersey Environmental Performance Awalting Pallcy i
Assessment Into asset appralsal jerseypostgroupannualreport2024.pdf
Establish & well-defined reporting structure
Embed social value conslderations In procurement processes
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2.y Corporate governance arrangements

The best reports explain the entity’s corporate governance arrangements by setting
out:

* its corporate governance structure

the names of accountable individuals - in most cases the Chair and Chief Executive
* a statement of responsibilities of accountable individuals
* the composition of the board of directors (or equivalent)

* how the entity assures its governance arrangements - for example by committing to /
implementing relevant best practice principles / standards; and

* information on personal data related incidents that have been formally reported to
the Jersey Office of the Information Commissioner, or confirmation that no incidents
have been reported.

CAG
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Example 1: Corporate governance structures

Jersey Sport shows how it is structured to support the Island
community.

Jersey Sport
Board

Audit and Risk
Committee

Jersey Sport
Senior Leadership

Jersey Sport
Team

Grants Advisory People
Committee Committee

Purposes

Senior Leadership Team

Implementation of strategic plans, analysis
and regular performance reporting, scund
gaovernonce, financial and risk management
and leadership and development of the Jersey
Sport Tearn.

Jersey Sport Development Trust

To ensure Jersey Sport Limited's delivery is
aligned with the cbjectives and charitable
purpose.

Board of Jersey Sport Limited

Governance of Jersey Sport Limited, including

delivery of the strategic and business plans. Jersey Sport Delivery Team

Effective delivery of programmes and services to

Sub-Committees sports, progromme participants and partners.

Undertake due diligence and detailed analysis

of strategy, governance, performance, risk,
grants, and people matter; scrutinising proposed
decisions before presentation at Boaord.

abwqgqiub2024-annual-report.pdf

The States of Jersey describe their accountability framework succinctly.

Indepandent Judiciary

Mon-Minisierial Department

LEGIELATURE

States Assembly

« Make new laws and
regulstions.

» Approve the amount
of public money to
be spent by the
States every year.

» Approve the
estimates of the
amount of tex 10 be
ralsed.

= Hold ministers to
BCoount.

= Approve the
Common Strategic
Paolicy and
Government Plans.

Coundl of Minisbers

« Provide Leadership o
Gowernment.

& Davelop and sed
sirabagic priorbies.

* Supparl Jerseys
community 1o thrive and
succeed,

Committees

= Anumber of
commitess suppot the
Assambly on specfic
maues, for example,
the Privileges and
Procedures
Commities.

EX|

UTIVE

Exmoulive Leadership Team
(ELT})

& The CEO { Chief Officers
callactively form ELT and
prowide sirategic advice o
CoM on all palicy matbars.

= Pravide a forum for the
discussion of significant
oarporale, crass-culting ar
departmental policies.

* Pravides fosus an
afficiency and
affeciiveness, in
particular, managing
aparational risk, resaurce
planning, programme
delivery, budgets and
perfarmance.

Sorutiny and Rieview

= Examineg, Investigate
and regort on
Government policy,
new laws and changes
b exiating laws, the
work and expenditure
of government and
lsaues of public

Imporance.

Risk Management and Audit

Accountable officers put
in place adequatle risk
management
arranpEmanks.

provides adwice and
suppart o the PAOY
Treasurar'Minster for
Treasury and Resaurces.
Orpanisation-wide ERM
syslem.

Departmental Risk Group
acts a= a bridge betesen
deparimants and
CobELT.

Inlernal audit prowide
annual assurance
slalement

States of Jersey Group 2024 Annual Report and Accounts.pdf

Risk and Audil Commiltes

Public Accounts Committea

Comptrodler and Auditor Ganaral
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Example 2: Statements of
responsibilities

Jersey Post very clearly sets out its Directors'’
responsibilities and statement of compliance

Under company law, the Directors must not
approve the Financial Staternents unless they are
satisfied that they give a true and fair view of the
state of affairs of the Group and of the profit or loss
ofthe Group for that period. In preparing these
Financial Statements, the Directors are required to:

P selectsuitable accounting policies and
then apply them consistently,

b make judgements and accounting
estimates that are reasonable and prudent,

P state whether applicable accounting
standards have been followed, subject
to any material departures disclosed and
explained in the Financial Statements, and

b prepare the Financial Statements on a
going concern basis unless it is
inappropriate to presume that the
Company will continue in business.

The Cirectors confirm they have complied with

all the abowve requirements in preparing the
Consolidated Financial Statements.

jerseypostgroupannualreport2024.pdf

Operation of the Board and
its Commitiees
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Accountability Report

Ports of Jersey notes in one place
who does what in terms of
governance. It also sets out the
roles and responsibilities of its sub-

committees.

Summary of responsibilities

Audit Committee (AuditCo)*

- oversees POIL financial reporting, internal controls,
and audit functions, ensuring accurate financial
staternents, compliance with accounting standards,
and the effectiveness of internal control systems.

It reviews internal and external audit processes
ensures auditor independence, and maintains
up-to-date financial policies.

Chair: Lynn Cleary

Ports-of-Jersey-Annual-Report-2024.pdf

Main activities in 2024

Approval of the year end 2023 accounts; Letter of
Representation, 2023 Annual Report & Statutory
Financial Statements

Internal audit focused on:

+ Fraud maturity

* Management of Commercial Contracts for Revenue
* Purchase Card review

* Payroll

* Asset Management

* Review of assets under course of construction
(AUCC)

These activities highlight the Committee's focus on
ensuring the integrity of financial reporting, improving
internal controls, and enhancing the management of
commercial contracts and assets.

JERSEY AUDIT OFFICE
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@ Accountability

The best accountability reports include adequate information about:

* the board’s (or equivalent) performance, for example through an assessment of its
effectiveness or where relevant against corporate governance codes

 the board (or equivalent) committee structure and the responsibilities of each
committee (or a statement that there are no committees)

* attendance records for board (or equivalent) meetings and, where relevant,
committee meetings

+ details of directorships and other significant interests held by members of the board
(or equivalent) which may (or may be perceived to) conflict with their management
responsibilities, or a statement that there are none; and

* highlights of key board committee (or equivalent) activities in year, for example audit,
risk and remuneration committees.

CAG
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Accountability Report

Example 1: Board performance evaluations

The Jersey Office of the Information Commissioner's annual Jersey Development Company publishes its approach to
report includes its process for Board performance evaluation. performance assessment of the Board.
ANNUAL PEER REVIEW In accordance with the Board's Terms of Reference, an
0 o of ey i s oot s annual performanceassessmentof the Board, Committees
on evaluating performance against the key attributes
s & howid oo and of the Chair is made, together with recommendations
for areas of improvement.
ANNUAL
%EFLEE)_K{?\ELSSESBM ENT This annual performance assessment considers Board

i compaosition, diversity and how effectively members work

Specin 7 s o, ang expeincs eeria together to achieve objectives. It also considers whether

. eachdirector continues tocontribute effectively. The Board's

policy is to carry out an externally facilitated evaluation every

T three years and an internal evaluation on an annual basis.
REVIEW

An independent external review of overall Authority
effectiveness, to be conducted every three years.

joic-annualreport-2024-12-6.pdf Financials | Jersey Development Company %
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Accountability Report

Example 2: Board attendance

The Digital Jersey annual report includes a focus on attendance at
both Board meetings and meetings of its Remuneration and
Nominations, Audit and Risk, and Impact Jersey Steering

Committees across the year. There is a useful breakdown of what each committee does.
R&MN Committee SteerCo
BOARD MEETIMNGS
Thars were rie Beard o ; weeting atings and four - Receive regular updates employee benefits, working - Approve the Impact Jersey Strategic Programme Plan
arrangements and remunearation to recommend to Government
- Board effectiveness reviaw - Approve the programme proposal for Open

r : Programme One to recommend to Government
- Board succession planning B

QUARTERLY AD-HOC BOARD
BOARD

- Owersee the governance and operations of the
ard B Impact Jersey Scheme including approving key
Frank Walker OBE palicies and procedures

- Review and recommendation of CEQ remuneration

- Approve the grants and grant conditions under Open

Gailima Liew B ALR Committee
] ] | | ] Programme One

Aaron Chatterley

- Review of annual report and accounts - Review and monitor performance of the scheme

Tom Hacquoil - Review and recommend to the Board a revised

Dame Wendy Hall . . . . E . scheme of delegation

Robert Kirkby = - Approve amendments to banking arrangements to
meet operational needs

Tomy Moretta

- Rewview and update the risk register

DJ-Annual-Report-2024.pdf JERSEY AUDIT OFFICE
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& Remuneration

The best reports set out remuneration information for the board of directors (or
equivalent), including:

* the level of remuneration of board members (or equivalent)
* the level of remuneration of senior (for example board level) staff

* the policy on the remuneration of directors (or equivalent) for the current and future
years

« components and the overall single total remuneration figure for each director (or
equivalent); and

 an explanation for any significant changes from previous years, or a statement that
there have not been any.

CAG
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2 Remuneration

Example 1: Remuneration reporting
Jersey Development Company clarifies all parts of its Board

Directors’ remuneration.

Board Directors' Remuneration

Salary/Fees Benafits Bonus Pension* 2024 Total 2023 Total

219776 320,648

Simaon Neal 177150 53145 26573 256,868 237948
Non-ExecutiveDirectors _ _ _ _ _ _
Paul Masterton *

Jennifer Carmegie® 33,537 = 5 z 33,537

Micholas Winsor 2 34,791 - - z 34,791 27500
Carolyn Dwyer 27,000 : 5 - 27,000 25,000
Belinda Crosby 32500 - - - 32,500 30,000
Mick Williams 2 19578 - - . 19,578

Isabel Robins * 13,500 . 5 g 13,500

Richard Barnes 5 13,500 . 5 g 13,500 25,000
Tom Quiglay &

_______ @‘G

Financials | Jersey Development Company
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Accountability Report

Noooo?
Sg
\LLAEETT
Soooo?

Example 2: Pay policy Remuneration
reportmg Cur remuneration philosophy is guided by the principles of
equality; paying people fairly and within market range.

JT became Jersey's first large-scale commercial organisation The States of Jersey Group annual report makes
. to becorme an accredited living wage employer. Salaries are clear the principles underpinning staff reward.
JT makes Cl,ea_r In its a,nnual reviewed annually and pay increases are considered in line with
report h_OW it 'ntends Its various factors, including inflation, market-range and personal
pay policy to work in performance. Every 2-3 years, a comprehensive review is carried Reward and benefits
retaining staff. out with external benchmarking companies in the UK and Jersey,

taking into consideration the skills required and the company's
government ownership. This was applied in 2023 to ensure that in
rnast circumstances we aim to maintain base pay within 90- 110%

The SEB has the following principles for Reward:

of the benchmark midpcint range for all roles. *  Equal pay fn.r.equal work ) Perfc:rme.nlwce and rer:n.gnitidla_n

W ) d revi L ion d +  Market sensitivity = Affordability and sustainability
e continue to monitor and review all cur remuneration data, +  Total reward approach +  Socially responsible.

such as Gender Pay Gap, to ensure a fair and transparent + Flexibility

approach to pay. In 2024, cur fernale mean hourly pay, across the
Channel Islands was 4.09% less than the male equivalent. Whilst

we continue te narrow and bridge the gender gap, we must

also note that we do have a higher male to female ratic overall

and that does influence the hourly ratio average, whereby States of Jersey Group 2024 Annual Report and Accounts,pdf
for example, a majority of our senior engineers are male. We

continue to work with all agencies and schools to promote STEM

roles to all individuals, regardless of gender.

IT also has a bonus scheme for all permanent employees in
nen-commission roles. An employee’s bonus is made up of two
elements - personal and business performance. The business
performance element is measured on the annual KPls set cut in
the company's Balanced Scorecard.

We provide an environment that encourages long-term retention,

in addition to offering a variety of employee benefits. These
Aboutus - JT Global include flexible working, private health and dental care, pension JERSEY AUDIT OFFICE
contributions, quarterly recharge days and cycle subsidy schemes.
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i Staff

For entities with paid staff, the best reports include:

number of staff
number of staff by grade
overall staff costs

relevant fair pay data such as: highest paid director’s remuneration compared to
average, lower quartile, mid point, upper quartile staff remuneration; and the range
of staff remuneration

a gender analysis of directors, senior and other staff
sickness absence data

staff policies applied during the year, for example in respect of disabled persons,
diversity, equality of opportunities

other significant in year employee matters such as employee consultation; and

exit packages - summary data on the use of exit packages agreed in year.

CAG
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Example 1: Fair pay reporting

The States of Jersey Group’s annual report includes a well set out

fair pay disclosure

Fair Pay Disclosure - Audited

The: following table provides details of pay ratios and multiples. The median remuneration is

a form of average, representing the individual where 50% of employees earned more and

50% earned less. This is the mid-point of remuneration. The caleulations are based on a full-

time equivalent annual salary (including benefits but not including pension contributions by
the employer). This represents all employees on a permanent, temporary or fixed-term

cantract, but not including those an zero-hour contracts.

2024

Pay ratic between the highest paid employes and the lowest paid employea 121
Pay ratic between the highest paid employes and the 25th percentile gay of all employees 71
Pay ratic betwaen the highest paid employee and the median pay of all employeas 51
Pay ratic between the highest paid employes and the 75th percentile gay of all employees 41
Upper quartila Remuneration ET3.305
Median Remuneration £55 85T
Lowes guarila rernunaration £41.022
Gander Pay Gap Madian Hourly Pay 10.3%
Gender Pay Gap Mean Hourly Pay 14.4%

States of Jersey Group 2024 Annual Report and Accounts.pdf

[
[=]
P
Lk

14:1

I

61

41
£65.217
ERQ 722
E3 42
125%
14.6%

Jersey Development Company analyses pay ratios across the

Company

Pay ratio batwean the highest paid employea
and the lowest pald employes

Pay ratio batwean the highest paid employea
and the 25th percentile pay of all employees

Pay ratio batwean the highest paid employea
and the median pay of all amployees

Pay ratio batwean the highest paid employea
and the 75 percantile pay of allemployveas

Gander pay gap (meadian monthly pay)

Gender pay gap (mean monthly pany)

8

2.9

21

1.7

Financials | Jersey Development Company

4.7

4.1

1.7

1%

CAG
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| Accountability Report

Example 2: Gender analysis reporting

The Digital Jersey staff report includes ‘at a glance’ information on Jersey Electricity notes the diversity of its workforce.
the gender mix of the Board and of the staff team.

. & & & & & 9

' ' ' ' ' ' ‘ NATIONALITIES
REPRESENTED

The board team of 7 members

consist of: 5 male and 2 female

16

APPRENTICES

24/76%

FEMALE / MALE
GENDER DIVERSITY

&
i
i

annual-report-and-accounts-2024-web.pdf

YEARS AVERAGE
SERVICE

JERSEY AUDIT OFFICE

DJ-Annual-Report-2024.pdf
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https://www.jec.co.uk/media/fn4pvjm2/annual-report-and-accounts-2024-web.pdf
https://www.jec.co.uk/media/fn4pvjm2/annual-report-and-accounts-2024-web.pdf
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Example 3: Staff reporting

Statistics Jersey makes clear that its priorities include developing
staff and supporting the profession.

Invest in Career and Professional Development

Support the professional development of Statistics Jersey employees through funding and
suppeorting specialist training in official statistics and analytics for government.

Support statisticians and analysts across public authorities by implementing a structured
framework for recruitment, career progression, and professional development.

R-Chief-Statistician-Annual-Report-2024-5J202507.pdf

Jersey Water includes a range of staff data which might help
readers form a view of the organisation as an employer.

4 0 days

long service milestones lost time due to work injury

09T 9 o
2023:2 2023

14 5 out of 9

females on Operational

100%

High priority corrective

safety actions complete .E

™Y, INVESTORS [ .
IN PEOPLE | ~

new joiners i
Leadership Team

2023: 5out of 10

3 outof 5

Board members are
fermnale

2023: Soutof B

AR Y
Pl ¥

12 years

average length of service

2023: 12 years

[+

JW-ANNUAL-REPORT-2024.pdf
I ..

| Accountability Report

The Jersey Office of the Information Commissioner’s annual
report includes initiatives undertaken to support and develop its

workforce.

IN-HOUSE L|
AND WELLB!
PROGRAMM

The JOIC Learning and Wellbeing Programme
delivered a variety of short, impactful sessions
tailored to both personal and professional
development. Topics included newradiversity, mental
toughness, networking, health and wellbeing and
specialist ftechnical updates, ensuring our team
remained informed and supported in their busy work
enviranment.

joic-annualreport-2024-12-6.pdf

TALENT AND
SUCCESSION

The JOIC leadership team completed talent and
succession planning discussions for key roles within
the organisation, in the last quarter of 2024. These
discussions aimed to identify potential internal
successors and prioritise development and career
progression opportunities for motivated and
qualified employees. The outcomes will guide the
leadership team in fostering and retaining key talent
throughout 2025,

CAG
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Financial Statements

E Prepared under a suitable

framework

— Suitably assured

For entities required to publish audited financial statements, the best reports include Examples:

declarations from an accountable individual to confirm that:
1. Providing specific assurance

* as far as they are aware, there is no relevant audit information of which the entity's
auditors are unaware, and that the accountable individual has taken all the steps that 2. Being specific on going concern
they ought to have taken to make themselves aware of any relevant audit information
and to establish that the entity’s auditors are aware of that information

* the annual report and accounts as a whole is fair, balanced, understandable and that
they take personal responsibility for the annual report and accounts document and
the judgements required for determining that it is fair, balanced and
understandable; and

« where relevant, an explanation of the adoption of the going concern basis.

CAG
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Financial Statements

E Prepared under a suitable

framework

Suitably assured

Example 1: Providing specific assurance Example 2: Being specific on going concern
Jersey Competition Regulatory Authority provides specific The Jersey Resolution Authority makes clear what it means by
assurance on its management of its grant from the States of Jersey. ‘going concern’.

Going Concern

Grant Assurance Statement from the
Authority to the Minister The Authority is established by the Resolution Law and is funded entirely by Jersey Banks. The

Resolution Law gives the Authority power to raise administration levies to cover expenditure and to

| hereby confirm that the Authority has adhered to the terms and establish a reserve. The Authority has adopted an Administrative Reserves Policy designed to ensure

conditions of the Grant received from the Department for competition law it maintains a minimum level of reserves ("Minimum Reserve Level") equal to two month's budgeted

administration and enforcement. The amount awarded by the Department recurring expenditure with a target level of reserve ("Target Reserve Level") equal to four month's

during the year ended 31 December 2024 totalled £747,000. budgeted recurring expenditure.

There are appropriate controls in place within the JCRA to ensure that The Authority generated a surplus in 2024 and accumulated reserves remain above the Minimum
funds are being spent appropriately and that value for money is being Reserve Level.

achieved, and the Grant was used for the purpose intended, which is for

the administration and enforcement of the Competition (Jersey) Law 2005. The Board regularly reviews the Autherity's actual and forecast reserves and the Resolution Law

allows the Authority to make additional levies should it forecast a need to do so. On this basis, the
I confirm that the total amount of grant funding used to fund competition
law administration and enforcement during the year ended 31 December
2024 was £873,610. The reserves position at the end of December 2024

Board expects that the Authority has adequate resources to continue in operational existence for the
foreseeable future and, therefore, the Authority has adopted the going concern basis in preparing its

was £234,217 of which £93,250 was committed costs associated with financial statements.
on-going market studies and other competition work which continued
into 2025. annual-report-and-accounts-2024-web.pdf

Tim Ringsdore, Chief Executive Officer

JCRA 2024 Annual Report

JERSEY AUDIT OFFICE
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Most improved annual report Best sustainability reporting

Jersey Care Commission JT

Jersey Competition Regulatory Authority Jersey Development Company

JT Jersey Electricity

Ports of Jersey

Most accessible and engaging annual report . . .
Going above and beyond in annual reporting
Jersey Competition Regulatory Authority
Jersey Advisory and Conciliation Service

Jersey Electricity
JT

Jersey Resolution Authority

Best small and medium entity annual report
Best staff and remuneration reporting for small and medium entities Jersey Development Company
Jersey Development Company Jersey Care Commission
Digital Jersey Jersey Competition Regulatory Authority
Jersy Office of the Information Commissioner

Best large entity annual report
Best staff and remuneration reporting for large entities Jersey Water

States of Jersey JT ( é : ‘( ;
States of Jersey

Jersey Electricity
JERSEY AUDIT OFFICE

Ports of Jersey



The purpose of the Comptroller and Auditor General (C&AG), fulfilled through the Jersey Audit Office (JAQ), is to provide independent assurance to the people of
Jersey on the extent to which public money is spent economically, efficiently and effectively and on whether the controls and governance arrangements in place
within public bodies demonstrate value for money. The C&AG's remit includes the audit of financial statements and wider consideration of public funds, including
internal financial control, value for money and corporate governance.

This Guide can be found on the Jersey Audit Office website at https://www.jerseyauditoffice.je/ If you need a version of this report in an alternative format for
accessibility reasons, or any of the exhibits in a different format, please contact enquiries@jerseyauditoffice.je with details of your request.

All information contained in this Guide is current at the date of publication.

The Comptroller and Auditor General and Jersey Audit Office are not responsible for the future validity of external links contained within the report. Al
information contained in this Guide is © Copyright Office of the Comptroller and Auditor General and the Jersey Audit Office, with the exception of extracts
included from external sources, which are © Copyright to those external sources. The information contained in this Guide is for non-commercial purposes only
and may not be copied, reproduced, or published without proper reference to its source. If you require the material contained in the report for any other
purpose, you are required to contact enquiries@jerseyauditoffice.je with full details of your request.

LYNN PAMMENT CBE

Comptroller and Auditor General %
Jersey Audit Office, De Carteret House, 7 Castle Street, St Helier, Jersey JE2 3BT

T: +44 1534 716800 E: enquiries@jerseyauditoffice.je W: www.jerseyauditoffice.je JERSEY AUDIT OFFICE
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