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JERSEY AUDIT OFFICE
1. Introduction

Annual Reports and Accounts are a key means by which an organisation tells the story of their year. Public annual reporting, done well,
enables stakeholders to understand — with trust and confidence — an organisation’s strategy and the risks it faces, how much money has
been spent and on what, and what has been achieved as a result. It enables stakeholders to hold the organisation to account effectively.

In this first Good Practice Guide published by the Office of the Comptroller and Auditor General, | set out some good practice principles for
excellence in annual reporting by public bodies and provide some illustrative examples from organisations. | have drawn these examples
from my review of the annual reports of public sector organisations in Jersey which underpinned my report Annual Reporting published in
August 2020.

My work identified the six essential elements of a good annual report. Information on each of these elements should be included:

e Strategy e Measures of success
e Risks e Financial performance
e Operations e Governance

| have drawn on these elements together with the following fundamental principles identified by the UK National Audit Office
in identifying the examples contained within this guide:
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Accountability

Good reporting:

e ‘tells the story’ of the organisation in a fair and balanced way;
¢ demonstrates compliance with relevant reporting requirements;
e describes clear action points to take forward; and

e incorporates non-financial reporting, such as climate change targets.

Accessibility

Good reporting:

o fully integrates key financial statement trends within the narrative;
¢ includes concise summaries of key points;

¢ considers how the organisation engages with key stakeholders and
meets their needs; and

» explores different ways that an organisation can
engage and influence their stakeholders.

Source: UK National Audit Office Good Practice in Annual Reporting, February 2020

Transparency

Good reporting:

e includes frank and honest analysis;

e does not avoid the challenges an organisation is facing;
* makes appropriate use of data;

e quantifies risks and performance measures; and

e demonstrates an understanding of the organisation’s activities on the wider
society.

Understandable

Good reporting:

e uses plain English to explain difficult concepts;
e uses infographics and diagrams to communicate important messages; and

e has a clearly integrated structure to help users navigate it effectively.
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My review of annual reports and accounts of Jersey public organisations identified that organisations can do more to produce fully integrated
reports, where the annual report more closely complements and narrates the financial performance of the organisation. In some instances,
annual reports are being produced without including a commentary on financial performance or a set of financial statements. | encourage all
public organisations in Jersey to perform better and to engage early with internal and external stakeholders when considering the content and
presentation of their annual reports.

| also urge public organisations to present a balanced and objective narrative of what they have achieved during the year, together with the
challenges they have faced along the way. Too often the annual reports | reviewed were characterised as a list of achievements rather than
a fair, balanced and understandable narrative of the year.

The extracts within the Guide have been taken from various annual reports and links to the full reports are included for information
(some reports may have been updated for 2019 subsequent to the production of this Guide).

| hope that organisations will find this guide to be useful as they start to consider their public annual reporting for 2020 and beyond.

Lynn Pamment

Comptroller and Auditor General



2. Strategy

The best reports include:
e astatement of the purpose and activities of the organisation
including a brief description of the business model and

environment, organisational structure, objectives and
strategies;

e clarity around purpose, strategic objectives and key
programmes/projects;

e astatement from the entity’s chief executive or equivalent
providing their perspective on the performance of the
organisation over the period;

e afrank and honest view of progress against objectives;

e clear description of plans to implement priorities;

e the key issues and risks that could affect the entity in delivering Y
its objectives; and fair profit

e clear integration between strategy, performance measures,
risks and financial information.

The strategy of the organisation should be the focal point for the
structure of the annual report.

Jersey Water achieves this well. Their 2019 annual report sets
out their vision and objectives clearly together with discussion
of key programmes. There are strong links between the 10 Key
Performance Indicators (KPIs), the strategic objectives, financial
performance and the key risks.
https://www.jerseywater.je/wp-content/uploads/2019/12/JW-

Annual-Report-2019.pdf



https://scanmail.trustwave.com/?c=13607&d=i-Kr33DKV9wofzVeM54zXvi-ECU4XSjA7_ZaI1TBiQ&u=https%3a%2f%2fwww%2ejerseywater%2eje%2fwp-content%2fuploads%2f2019%2f12%2fJW-Annual-Report-2019%2epdf
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3. Risks

The best reports include:

e an easy to understand
explanation of the
organisation’s structure;

e clear links between risks,
strategic objectives and the
performance report
narrative;

e quantified risks and
mitigations;

e adescription of how the
dynamic of the risk profile
has changed over time,
including developments
in relation to specific risks
disclosed; and

e an explanation of the
adoption of the ‘going
concern’ basis where this
might be called into doubt.
For example where there are
significant net liabilities that
will be financed from
resources voted by States
Assembly in the future.

Risk Management

Statement

The Company’s approach to risk is defined in its risk management
policy, which outlines the roles and responsibilities for the
identification, evaluation and management of risks throughout

the business.

The primary feature of cur risk managerment process isthe.

E i i llow 2 business wide
ooring and escalation
nd Risk Committes

rizks. This provides the Boan
with azsurance that they rmay compars 2l assessed risks,
knowing that they have been evahuted ageinst the =me set
of perspectives and associsted severity ratings.

Set out below are the principa! risks 1o the orgenisation and
the mitigation measures to manags them, which are either in
place or planned. This list i not exhaustive and is not set out
in any order of pricrity.

The Committee has identified the following six spherss or
=tegories of risk as the main ones faced by the comipany,
together with prindpal mitigetions as described.

1. Operational Safety and Resilience

The Company’s primary statutory object is to provide, or
‘ensure the provision of, safe, secure end efident port
ioperations for Jersey.

Al kery operstionzl areas are audited regulary in order to
mest this objective, both through imtermnal analysis and
extemnal inspection, and to ensure continual compliance
with all reguztory and safety reguirements imposed upon
the Company by verious regulztors and agendies in the UK,
the EM and the Channel Islands. Please see the Compliance
and Amsurenoe Statement on pEge 51

There is a separste regulztory compliance team, independant
from buusiness operstions, which warks with peoplein the
|zmer whio have specific regulatory 3zsurence responzibilities.
Dietziled attzrtion s paid to effectusl inodent and scddent
irezstigations and 2 good reporting culturs for the sams.

Asmiar ysterm operates for 2l intema hea'th and safety
rriatters, with responsizilities defined zcross &l busness aneas.

2. Business Continuity

The objective is to hawve zero downtime in significant
maritime and aviation infrastructure, or in facilities provided
by the compary for passengsrs and freight.

In parocular, 2= well 25 power-dependent aitce! 2msts
being linksd to bac-up supofes, thers iz 2 fully operasonzl
anid approved back-up fadlity for air traffic to manags the
channel Iskand airspace, and a remote digital air reffic
tower contingency facility, which is the first approved for
opertionz! uss in the UK. There are comprehensiee planned
preventstive and reactive maintenznce progremimes 2t both
Airpart and Harbour. The company contributes significanthy
to Jermey-wids emergency and business continuity planning.

czpna expenditure planning indudss ensuring that assst
sfactorily captursd in 'Eplaoe'ﬂe"

Wi havee over the lzst two years replaced the Govemment
provided oore 1CT and applications infrastructure with owr
own. These provide beter reslience and added funchonaling
indhuding the ability for employess to work remotely, either
elsewhens on our estate or if necessary at locations such as
from home.

3. Financial Risk

f Lupon its revenues foe
b2 a renge of public service

z oastguard and maintaining
the: historic harbours. The company recsives no finanda
support fram t=xpayers’ funds.

nesting

is:an estalbliched finandial medel for all budget forecsting
oome and expenditure, and the cpital plan is
kzpt under very regular revisw to ensurs relsvance, sfordsbiity
andvalue for monsy in relation o business objsctives.

The company seeks to work dossly with its economic regulator,
the Jersay O fition Regulatory Autherity [JCR,

aimto e hatits reguisted pricss are adusted 2t
line: wiith inflation subject to any efficiency tergsts.

The diossst o

0 capital project
govemancs, rate project m t office
and with all rolesin projects well defined
internationzl best practice.

4. Reputational Risk

Pcns:ﬂe'*e'sa:.. o "cusse:l:usne Qwer2

with migjor customers such as airfines, shippers and
fiarry operstors.

o with those in the

Appropriately dose aison is maintsi

=d.we'=e y upon the company.

Annual Report 2019

5. People Risk

ny’s staff ane, far and away, its most precious
Given Jersey's tight labour market, this asset

aneas and we __ﬂ'E'”,‘ have apprenices and trame

of the business. Training budgets are considerzble
2l programinnes have besn
d and retain people with

6. Cyber Risk

= riznce of managing this risk has besn i':'eis"g',-

sting and
ependent
0 help avert
any's IT systems.
ommittee has established a rolling review programme

h the zim of enswring that all angles to this complex
=m are covered.

4

out risks.

The 2019 Annual Report of the Ports of Jersey is a good example of clearly set

https://e.issuu.com/embed.html?d=annual report 2019&amp;u=advert-int
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The 2019 Annual Report of Jersey Water
provides a narrative of how risks are
changing and being managed over time.

https://www.jerseywater.je/wp-
content/uploads/2019/12/JW-Annual-
Report-2019.pdf

Short Term Drought

Risk:
The Company’s reservoirs have sufficiont capacity

1o store approximately 120 days' average demand
for water,

This is adequate to manage the normal vanance in
seasonal demand for waler, However, the relatively
low resorvoir storage capacity coupled with the
reliance of the Island on rainiall means that water
resources In Jersey are particularly suscepiible to
parods of drought

Risk Management:

The Company manages its waler resources prudently,
ansuring that reservoirs are filled quickly in perods of
rainfall. As part of ks drought management plan, the
Company meantains a standby desalination plant in case
addiional resources & required and uther coningency
measures are avallable should the need arse.

The Company adopts a number of strategies 1o
reduca the demand lor water Including Island wide

metering, pressure reduction and leakage control.
The Company works closely with the Statos of
Jersey through the Drought Group 1o moniior water
resourcas and assess the risks of drought.

The forthcoming Water Resources and Drought
Management Plan will enhance the process by which
the Company manages short tarm drought.

Climate Change

Risk:

During the period the States Assembly agreed thet
there axists a cimate emesgency ikely 10 have profound
ofiects in Jersay and ndicated an ambion of Jarsoy
becoming carbon neutral by 2000, The Govermiment &se
due to publish thelr plan 1o achiove this in Bse 2010

The effects of dirmate change have the potentiad 1o
significantly alfect the cperaions of Jersey Water If et
uncheckad

Risk Management:

Jersay Water considers cimate change and its effects
within the Company’s risk managament ramework,
assessing the effects of diferent elements of climate
change on the business and detenmining the measures
necessary 1o miligate them

A kay area of Interest s the effect of cimate change on
water avalable for use, the changing patiems of rankall
and the impact of dry weather on the demand for walot
Such considerations are considerad within the best
practice framework adopted for the Waster Resources
and Drought Management Plan. The plan looks 25
yaars info the luture and is designed 1o be lerative
such that changes in lorecast and outiook can be
accommodated through adiustment 1o the plan



https://scanmail.trustwave.com/?c=13607&d=i-Kr33DKV9wofzVeM54zXvi-ECU4XSjA7_ZaI1TBiQ&u=https%3a%2f%2fwww%2ejerseywater%2eje%2fwp-content%2fuploads%2f2019%2f12%2fJW-Annual-Report-2019%2epdf
https://scanmail.trustwave.com/?c=13607&d=i-Kr33DKV9wofzVeM54zXvi-ECU4XSjA7_ZaI1TBiQ&u=https%3a%2f%2fwww%2ejerseywater%2eje%2fwp-content%2fuploads%2f2019%2f12%2fJW-Annual-Report-2019%2epdf
https://scanmail.trustwave.com/?c=13607&d=i-Kr33DKV9wofzVeM54zXvi-ECU4XSjA7_ZaI1TBiQ&u=https%3a%2f%2fwww%2ejerseywater%2eje%2fwp-content%2fuploads%2f2019%2f12%2fJW-Annual-Report-2019%2epdf

4. Operations

The best reports include:

clear explanation of different delivery models used, the
reasons for using these models and how they achieved
value for money;

narrative around how business operations support
wider public sector (or other) objectives;

for significant contracted-out services, discussion of
how these contracts are awarded and how the entity
manages the ongoing contract;

consideration of capital investment and how it achieves
value for money; and

non-financial reporting alongside financial reporting.

MAINTAINING AFFORDABLE
ELECTRICITY AND PRICE STABILITY



https://www.jec.co.uk/media/574771/je2019raweb.pdf

5. Measures of success

The best reports include:

e information on how the entity measures
performance i.e. what the entity sees as
its key performance measures, how it
checks performance against those
measures and narrative to explain the
link between KPls, risk and uncertainty;

e quantified KPIs aligned to strategic
objectives and making appropriate use of
financial and non-financial data;

e ananalysis and explanation of the
development and performance of the
entity during the year and an explanation
of the relationships and linkages
between different pieces of information;

e abalanced assessment of goals achieved
and performance against targets;

e honest analysis when targets are not
met;

e non-financial information including social
matters, respect for human rights, anti-
corruption and anti-bribery matters; and

e information on environmental matters
including the impact of the entity’s
business on the environment.

The 2018 Annual Report of Jersey Post contained some good
analysis of performance together with a commentary on areas to
be improved.

https://www.jerseypost.com/about-us/annual-report/

Jersey Post International Limited

Our customers

In an Increasingly competitive world, we recognise our success
fios with providing our customers with what they waat

Whis we continue to diversify, in adkdition 1 nvesting in our com business, our local austamer
base and our services 10 fherm remesn mportant. in 2018, as it will be in 2019 and 2020, we
went through signiicant changes in how we oparate, the sorvices we ofier and technology
undespining both. We need 10 do this to stay relevant and to be able to provide a uriversal
service 1o the peopie and businesses of jersey without subsidy. This &2 challenge when

we see continued deciine in our core lefier volumes.

Howeves, [t s important 1o monitor how we are doing, and we do this in hree ways

1. Whast you tell us

This year is our eighth at Island customes survey and despite the issues we Boed during

the yesr, we are humbled by the responses from our Qustonmers

Percentage of 2019 survey respondents that answered good or very good

“Whilst we continue to diversify,
in addition to investing in our core
business, our local customer base and
our services to them remain important.”

Jersoy
Bost

2. What our measurement tefls us

Wo ute an indopendert research company 10 meaase our qualty of Lenico againet trgets
agreed with OCRA, the independent reguiaton. 2018 was 3 challenging year for jessey Post
Whikst we exceeded five of our targets, we mesed, margirally. the remanng fowr. We have
Ghen steps 10 address the ssues rased and, weathes and lecdhncal ssues asde, we ae n
2 much beetrr powtion for 2019

2018 Quality of service - jersey, Guernsey and the UK

O - SEP

- i) “-\ -A"
- o o e
-n
Acaadj+!
Tapm 11
B Aoy
" o0 " i N o W

[T S— et ./ Ot £ £/ Ot el ot £ ot 7

W submit 3 report 10 OCRA each year detaling our quality & should be noted that meal 1o and from Geermsey goes ve
of service performance. Ous performance wes impacted Royel Ma's huts o East Micllancts Arpont and, whilst jersey
by three Gactors Post has 3 et for mal 10 and from the UK and 1o Guenmsey
Royal Maad e, ot
the amount and management of change in 2018
in the operation a highighted above; Where things are within our conrol, we huve sireadly put
CONTECTive ACHON M0 place and are confident that we wil
cur chullenges in recriting stalf as we see employment meet all our targets in 2019. We continue 1 repart progress
grow in Jersay, coupled with highes than normal absence. 10 OCRA
levels in jersey Fost. and

aperational ssues by Royal Mail who are resporsible
for loadng and unlcading the araalt in the UK and the
contract with the aircrak suppior.
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Performance Report Performance Report

1.4 Suslainabilily report 1.4 Suslainability report

Introduction

y The Government of Jersey is commilled to managing its environmental
performance and resource use to help deliver efficiency savings. We are
committed to reducing the emvironmental impacts caused by the day to

day operations of our services and activities. We will work to reduce the
negalive environmental impact of departments by:

4 I I I j I « complying with the requirements of emvironmental legislation and
01 1 O OtCOze approved codes of practice

. _ .. improving environmental performance
Total air miles Equivalent emissions - fleet

vehide fuel reducing pollution, emissions and waste arising from our activities

reducing the use of all raw materials, energy and supplies

raising awareness, encouraging participation and training employees in
environmental matters

encouraging similar environmental standards from all suppliers and
contractors

assisting customers and clients to use products and services in an
environmentally-sensitive way

liaising with the local community

3 4 m 3 8 4 = participating in discussions about ervironmental issues.
] [ ]

During 2019, a light touch programme of staff engagement and
. - awareness took place due to the restructuring of the organisation to the
(lItFG‘S} (I'T"II”IOHS Of kWh) new target operating model and changes in location of service areas.
Pollution prevention plans and environmental legislation compliance will

Heating oil energy consumption Electricity energy consumption be reviewed In 2020 once the new structure and moves to new locations
are complete.

Highlights of 2019 include:

In May 2019 the States Assembly, voted to approve proposition 2722019
and declare a climate emergency.

As part of the Plastic Free Jersey campaign surfers against sewage
asked Jersey to be a mentor island as part of their cold-water islands
project,

Work has been ongoing to address and reduce marine tter in our

O 1 6 waters including attending the British Irish Council (BIC) symposium in
February 2019 and engaging with the: local fishing sector.
£2 | | | .;ktCOEe

All staff were notified and encouraged to take part in "Switch off
Water supply costs Total emissions ERMACHAL T bz el e

The eco schools programme has continued and four schools have
achieved new or renawed green flags in 2019,

Promotion of the UN Climate Change Teacher Training Programme

Anoars represenl prosilive et o CIemEs 00 Previous year comparatie ek,
The States of Jersey 2019 Annual Report contains detailed information on

sustainability in a clear and separate sustainability report.
www.gov.je/Government/Pa



https://www.gov.je/Government/Pages/StatesReports.aspx?ReportID=5234

6. Financial performance

The best reports include:

e afair and balanced
reflection of financial
performance which is
consistent with the
underlying financial
statements;

e useful comparisons of
actual performance
against
expected/budgeted
performance; and

e linkages between
financial performance,
strategic objectives and
key performance
indicators.

Andium Homes’ 2018 Annual
Report contained a comparison
of actual performance to
budget and provided a
commentary on differences.

https://www.andiumhomes.je/
wp-content/uploads/Andium-

Homes-Annual-Report-
2018.pdf

Andium Homes Limited
For the yesr ended 31 December 2018

Statement of Comprehensive Income review

The actusl versus budget results are sat out below.

Actual Budget* Difference
£°000 £000 £000
Rentsal income 48374 48357 17
Other income 22851 2670 181
Maintenance {10.607) {11,546) 230
Maintenance costs capitalised 4233 4774 (541)
Staff costs (3,628) (3.778) 152
Other expenses (3.804) (4.215) 411
Operating surplus before the return to the Guarantor, 37421 36,262 1,159
depreciation and impairment
Return to the Guarantor (28.739) (28.919) 180
Operating surplus before depreciation and impairment 8,682 7,343 1.339
Other:
Interest receivable and investment income 174 45 129
Interest payable and similar charges (3.802) (3.354) (548)
Deprecistion and impsirment {17.304) {19.408) 2182

“Budget spproved by the Board of Directors for the year, which differs from the financisl projections indicsted

in the 2017-2021 Strstegic Business Plan.

Rental income

As noted earlier in this Financisl Review. the annual rent increase was deferred from 1 October 2018 to 1
January 2018, resulting in us foregoing the impact of the rent increase in the final quarier of 2018. The rent
increase would have genersted addiionsal rent of £0.4m in 2018 it had been spphied. This shortfall was offset

by additional rental income achi through

Other income

Other income has that

ing the period 8 property is empty

p
income on acquired sites, as well as vehicle release

Maintenance expenditure

tenancies.

insntly due to i parking and commercial rental

fees being higher than budgeted

We understand the importance of living in & decent home and being s landlord that can be refied upon o

properties to s good and respond to repsirs of an emergency nsture.

Andium Homes Limited
Registration No. 115713

Andium Homes Limited
Faor the year ended 31 December 2018

At 31 December 2018, 87% of our homes met the Decent Homes Standard. We are very proud o have seen
this rise from just 73% when Andium Homes was incorporated in 2014, Bringing all homes up to this stendard
by 2020 and maintaining them at that standard thereafter will continue to be a priority for us.

Staff costs
Staff costs are 4% below budget as we continue to manage resource efficiently and effectively.
Other expenses

£2.4m of other expenses relstas to property specific expenditure such as ufiity costs. rates end buildings
insurance. £0.8m of other expansas relstes fo the management and scquisition of sites scquired for fulure
development and expenses in relation to property sales. The remaining £0.8m is the cost of delivering the
landlord services for our 4,500 hames, which equates to less than 2% of our rental income.

Return to the Guarantor

We deliverad a financial return to the States of Jersey in 2018 amounting to £28 7m. Thi= amount iz payable to
the States of Jersey, with an inflationary increase, each year. Our tenants received circa £17 million in Income
Support housing component in 2018, but this was more than covered by the Annual Retumn.

It was agreed during 2018, that the basis of the increase to the retum be amendad in conjunction with fhe
change to the States of Jersey rent policy descrbed eardier in this Financial Review. The financial return to the
States of Jersey will. commencing in January 2018, be increased by Jersey RPI, with & minimum and madmum
increase of 1.75% and 3.25% raspactively.

Interest receivable and investment income

Interest income is higher than budgeted due o short term cash investments providing mora return than ongnally
forecast.

Imterest payable and similar charges

Interest charges reprasant interest costs on loans for completed capital projects. Interest charges also includes
interest on & loan taken out to fund enabling works scross a number of sites, which was originally expected to
be capitalised but has been expensed, hence the increase in charge compared to budget.

Depreciation and impairments

Depreciation and impairments are lower than budgeted due to less property impairments being incumred than
expected.

Statement of Financial Position
We present a strong asset position with owerall net assets of £822.8m.
Property assets

Cwur 4,500 social rented homes reprasent the majority of our assefs. amounting to £811.7m. We have invested
£10.8m in the maintenance of these homes in 2018 and £4 2Zm on major refurbishment projects fo brng the
entire stock up to 87% of the Decent Homes Standard.

‘We are undergoing & major capital programme to deliver 2,000 new homes by 2025 and a further 200 8 year to
2030. We invested £39.0m in capital projects in 2012 and are currently on site for the delivery of 505 new homes
for projects totaling £167.8m. We are also progressing a number of sites through the design and planning
process which are set to deliver a further 574 homes which will see further investment totaling £182.8m

Andium Homes Limited 14
Registration No. 115713
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7. Governance

The best reports include:

a) A directors’ (or equivalent) report encompassing:

e the names of the chairman and chief executive;

e the composition of the management board having
authority or responsibility for directing or
controlling the major activities of the entity during
the year;

e details of entity directorships and other significant
interests held by members of the management
board which may conflict with their management
responsibilities; and

e information on personal data related incidents
where these have been formally reported to the
Data Protection Authority.

b) A statement of responsibilities encompassing:

e an explanation of the responsibilities of the chief
Executive or equivalent;

e astatement to confirm that, as far as he or she is
aware, there is no relevant audit information of
which the entity’s auditors are unaware, and the
Accounting Officer/directors have taken all the
steps that they ought to have taken to make
themselves aware of any relevant audit
information and to establish that the entity’s
auditors are aware of that information; and

e astatement from the Accounting Officer/directors
to confirm that the Annual Report and Accounts
as a whole is fair, balanced and understandable
and that he or she takes personal responsibility
for the Annual Report and Accounts and the
judgments required for determining that it is fair,
balanced and understandable.

c) A governance report encompassing:

a clear narrative statement explaining
the governance framework of the
organisation, including information
about the board’s committee structure,
its attendance records, and the
coverage of its work;

transparent information about how the
board works effectively to

govern the organisation including
information about the quality of the
data used by the board, and why the
board finds it acceptable;

a frank and honest assessment of
discussions and decisions made;

an assessment of the effectiveness of
the board’s performance;

highlights of board committee reports;
and

a risk assessment, including the
organisation’s risk profile, and how it is
managed.

d) A remuneration and staff report encompassing:

the policy on the remuneration of directors for the current
and future years;

each component and the overall single total remuneration
figure for each director;

the median remuneration of the reporting entity’s staff;
the range of staff remuneration;

the ratio between the median staff remuneration and the
mid-point of the banded remuneration of the highest paid
director and an explanation for any significant changes in
the ratio between the current and prior year;

the number of senior staff (or equivalent) by band;

staff numbers and costs;

staff composition;

sickness absence data;

staff policies applied during the financial year in respect of
disabled persons;

other relevant employee matters such as: other diversity
issues; employment issues including employee
consultation and/or participation; health and safety at
work; trade union relationships; and human capital
management;

expenditure on consultancy;

summary data on the use of off-payroll arrangements; and
summary data on the use of exit packages agreed in year.
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a. Directors’ or equivalent
report

practice elements. In particular,
clear and accessible information
was reported in respect of data
breaches.

https://www.gov.je/Government
/Pages/StatesReports.aspx?Repo
rtiD=5234

Parformance Report Accountability Report Primary Statements MNaotes to the Accounts

2.3 Polilcal Accoambabilily Rogort

Other Accountability Disclosures

Personal Data Related Incidents

The following table sets out details of personal data related incidents
during 209, Anincident is defined as a loss, unauthonsed disclosune or
insecune disposal of personal data. Prolected personal data is information
that links an identifiable lving person with information about them which,
if released, would put the individual at risk of harm or distress. The
definition includes sources of information that, because of the nature of
the individuals or the nature, source or extent of the information, & treated
as protected personal data by the States.

Mo protected personal data related incidents were reported to the Office
of the Information Commissionar in 2019,

I'he incidents below include instances where there was an opportunity
for the loss, unauthorised disclosure or insecure disposal identified with
unconfirmed data access. There wene 79 incidents reportad in 2019,

Category  Malure of Incident 2010 2018

Loss of inadequalely protecked elecironic

1 equigament, devices of paper dooumsents irom - -
SOCUnod Goemment promisos
Loss of Inadequatoly protocied electronic

2 aduEpImenl, devices of pagar docuronts o - 1
CUSHCE SOCUNS GONDITITICNT Piodmises

3 In=ecue disposal of insdequalely protecied paper ~ 5
doCuments
Uinawthonsad disciosure ir 73

5 Ofher 2 26
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b. Statement of
responsibilities

Directors' Statement

Directors’
Statement

Statement of Directors’ responsibilities
The Directors are responsible for preparing the Annual
Report and the financial staements in accordance with
applicable law and reguiations.

The Companies (Jorsoy) Law 1991 requires the Direciors

10 prepare financel stasments for each financal period n

The financial stasements of the Company are required by law o
give a e and fair view of the state of affairs of the Company
and of the profit or loss of the Company for that parod. In
preparing these financidl ssements, the Directors shoukd:

Soloct sultable accounting policies and then apply
them consistently;

Make judgements and estimates thal are
reasonable and prudent;

Specify which generally accepted accounting
principles have been adopted in their preparation;

Notify ts Sharehokders of the use of disclosure
axemptions, if any, used in the proparation of the
financial stalements; and

Prepare the financial statements on the going
The Directors are responsibile for keeping accounting records

which are sufficient 10 show and explain s ransactions and
are such as 10 discose with reasonablle acouracy al any time

the financial position of the Company and enabie them
ensure that the financial sialements prepared by the Company
comply with the requirements of the Companies (Jersey) Law
1961. They a0 also responsiie ko saleguarding the assets
of the Company and hanoo for taking reasonatio Slops kor the
prevention and desection of aud and other meguianies.

The Diractors are responsibie for the mainonance and
Insegrity of e corporate and financial information included
mm(lut(_nvfsnmm. Legisiagion in Jersey goveming

Responsibility statement of the directors in
respect of the annual report

We confirm that, having taken im0 account all of e maters
considered by the Board brought 1o s anention duing
the year and 10 he best of our knowsedge, e financial
stalements, taken as a whole, are fall balanced and
understandable and provide the iInformmation necessary

for shareholders 10 assass the Company’s position and
perfomance, business moda and sealogy.

Review of risk management and internal
control systems

We confirm that we have camied out a roview of he
Cormpary's risk management and rsemal coredl systams.
We are satsfied that the systems are aigned with our sTalegic
objectives and these systems are being developed, applied
and maintained appropriasaly. We are satisfiod that e
Company has effective processes in place 10 monir and
review matenal financial, operational and compliance conmrots.

report is fair, balanced an
understandable was Jersey
Water’s report.

https://www.jerseywater.je/wp-
content/uploads/2019/12/JW-
Annual-Report-2019.pdf
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¢. Governance report

Jersey Electricity.

https://www.jec.co.uk/media/574
771/je2019raweb.pdf

GOVERNANCE

Corporate Governance

Corporate Governance

The Directors are commitied to mainbaining a high standard of Corporate Gevernance in accardance with The UK Corporete Governance
Code April 2014 ("the Code”), a3 incorporaied within The Listing Rules, issued by the Finandal Conduct Authority. The Listing Rules require
the Compary to set oul how it has applied the main principles of the Code and o explain any instances of non-campliance. In accordance
with Listing Rule [“LR") #.8.4 B, the agreement relaled 1o ‘Independent business” required by LR 9.2.2A (2] (o] R hos been entered info

with the Gavernment of Jersey, the contrelling sharehalder, with effedt from 17 Nevember 2014, The company has complied with the
independence pravisions included in the ogreement during this financial year and believes the controlling shareholder is olso complicnt.
The other applicable information required by LR 9.8.4 B (5)/(6) is disdosed in external oppointments.

The Directors are currently reviewing the latest UK Corporate Governance Code sued in July 2018, together with the supparting Guidanee
on Board Effectiveness. The new code applied te accounting perieds beginning en or efter 1 January 2019 and and will therefore be
applicable in aur ned financial year and we are reviewing the changes egaingd our exising governance arrangements o ensure thal we meet
the expectations of the new Code.

Statement of Compliance

The Boord considers that the Comparny is a “smaller company” for the purposes of the Code as it is not a member of the FTSE 350. Throughout
the financial yaar anded 30 Saptember 2019 the Board eonsiders thet it has camplied with the Code, with the following exesplians: The Main
Principle BT stees thed all diredlors should be submitied for re-elecfion at regular intervals, subjed 1o satisfactony perdormance. Exeauive
Direchors are ned subjed fo refirement by robation bul they are subject bo the same periods of nofice of lermination of emplayment as other
members of the Company’s seniar manesg 1. This is d d epprepricke by the Board because il is fall thal our langest sharehalders have

sufficient powers to remove Executive Directors if they sow fit.

The Board

The Board provides effective leadership and currently comprises six non-Exscutive and two Executive Diredlors. They are collectively
responsible for the long-term success of the Company and bring together a bolance of skills, experience, independence and knowledge.
The Chairman and the Chisf Executive roles are divided with the former being appointed by the Direclors from amongst their number.
Aaren Le Cormu is the Senior Independent Direclor.

Independence

The non-Executive Directars serving al the balance sheat date were Wendy Dorman, Aaron Le Cornu, Alan Bryce, Phil Austin, Tonmy Teylor

and Peter Siman and they were all considered independant. Geoffrey Grime retired from the Board in February but the Board determined he
remained independent, up until hiz departure, nobwithstonding thot he had served on the Board for more than fifteen years. In making this
determination, the Board ook into account his breadth of experience, his financiol independence and his other business interests. In addition,
he hod alss served less than nine years an the Board prier 1o his appointment as Chairman. On appointment 1o the Board the recuired

tirme commilment is edablished and any significant changes to time commitments are nolified 1o the Board. An indudion process is in ploce
for all newly appeinted Direclors. The Board is responsible lo the Camparny’s sharehalders far the proper managerment of the Company.

It meets regularly bo set and menitor strategy, review troding performancs, perdorm a robust assessment of the principel rigks that could
threaten the business model, future pefarmance, solvency or liguidity [see Principal Risks section on poges 40 and 41), examine business
plans and copital and revenue budgets, formulale policy on key isues and review the reporing lo shareholders. Board papers are circulated,
with reasonable nofice, prior fo eoch meeting in order 1o focilitate informed discussion of the matters at hand. Members of the Board hold
mesfings with major shareholders to develop an understanding of the views they have cbout the Company.
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y @Governance

Constitution

We are a statutory body established under Article 2 of the Financial Services
Commission (Jersey) Law 1998 (FSC(J)L) which provides that the JFSC shall
be governed by a Board of Commissioners comprising persons with financial
services experience, regular users of such servic nd persons representing
the public interest.

The Financial Services Commission 2019 governance report sets out clearly how the
organisation is governed and its accountability arrangements.

https://www.jerseyfsc.org/publications/annual-reports/annual-report-2019/

Engagement with our workforce
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d. Remuneration and staff report
2019 Annual Report
contains the most
complete and

THe States o! Jersey

Gender Diversity of the States of Jersey (based on headcount®) com prehensive
remuneration and
ﬁ ot ‘# i o i‘ staff report.
https://www.gov.je
/Government/Pages
/StatesReports.aspx

?ReportIiD=5234

12 Directors 3 14 Directors 2
175 Senior Staff 68 85 Senior Staff 40
2,362 Remaining Workforce 4269 2M5  Remaining Workforce 4,230

2,549 All Workforce 2514 All Warkforce

5

Performance Report Accountabllity Repart Primary Statements

2.2 Remuneration and Stafl Report

Equal opportunities, diversity and inclusion

We aim to be a good and fair employer with a diverse and inclusive
waorkforce, which reflects the people to whom we provide services. The
SEB published a gender pay report® for States of Jersey employees in
2019, identifying a pay gap of 18.3% (2018: 26%). The report identified
an action plan to improve gender equality and a commitment to reduce
the pay gap. The annual publication of gender pay gap figures will allow
progress to be monitored.

Number of employeses
2,549 male (37.0%) 4,340 female (63.0%) Median hourly pay gap

18.3%
TTHNES
18.0%

*Tha SEB repoi publishad mid year makes Lsa of st daba akan
a5 at Juns 2019 and is Incishe of Zero How G0 employess.

The 'Inspiring women into leadership and learning’ (I WILL) initiative was
established to increase the number women in senior leadership positions
within the Government. More than 300 women and men have signed up
to the group, which is sponsored by a female senior leader, benefiting
from a series of network and learning opportunities.

We are committed to eliminating discrimination, harassment and
victimisation. In 2019 we launched a new bullying and harassment
policy and process, with the aim to prevent and address bulkying and
harassment in the workplace, All managers wene required to attend
training and we launched an independent third-party reporting line to
allow employees to raise issues in a safe and confidential manner.

The Government adopts a flexible and equitable approach to the
employment and retention of people who have, or develop, an individual
employment need. Our diversity and inclusion policy promotes diversity in
our job shortlists and in our interview panals. The Government of Jersey
guarantee an interview for a candidate who has a recognised disability.
We also provide agile working arrangements where possible to support
the flexibility that employees need to manage their work/life balance. We
offer support to those returning to work after an extended period of leave.

Leadership and employee development

A programme of support for senior keaders to grow their capability has
continued throughout 2019. We secured external specialist support to
conduct thorough developmental reviews of senior leaders’ technical and
leadership capabilities. This has enabled the leadership team to be better
supported in their development and help with the period of change.

We hold a monthly Senior Leaders Group meeting (40 leaders in Tiers
1and 2) and a quarterly Senicr Managers Group meeting (around 200
leaders and managers in Tiers 1-3), where we discuss strategic issues and
provide kearning and development interventions to help these groups to
grow as a cadre of public service leaders.

Motes to the Accounts
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https://www.jec.co.uk/media/574771/je2019raweb.pdf
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8. Accountable

The best reports:

e ‘tell the story’ of the organisation in a fair and balanced way;

e demonstrate compliance with relevant
reporting requirements;

e describe clear action points to take forward; and

e incorporate non-financial reporting, such as climate
change targets.

opjectives O € organisation.

https://www.jerseywater.je/wp-content/uploads/2019/12/JW-Annual-Report-2019.pdf

High Quality Water

We have a statutory duty to supply waler meeting strict
quality criteria in sufficient quantity to meet reasonable
demand. We manage waler quality risks from calchment
fo tap fo ensure we meet or exceed quality requirements.
We plan water resources in the short and long-term to

.................................................................

« 09.97% waler quality : « Phase 1 of Waler Resources
compliance (31 Decamber ' Management Plan
2018: 99.99%) i completod. Water supply/

« Zoro nitrate of pesticide +  demand shortiall identified,

talkres in roated water i workon Phase 2 undorway
(31 December 2018: zer) : * Isiand Plan submission

« 99.99% bacterological : fegarding waller fesources
compliance al treatment : * Leakage reduced by 3 6%
works (31 December 2018:  : on 31 December 2018
99.99%) : * Modifications 1o desalination

« Catchment initiatives ¢ plant completed and
undartaken with the Action for @ membranas replaced
Cleaner Walar Group ¢« Desalination plant produced

« Determination of the planning @ 65MI 10 Ssupplement resources
appication onVal delaMare @ and test modifications 10
bypass :

..............................................................

=—

« Commissioning ol a field scale

calchment poliution sk modal

In conjunction with the Action
lor Cleanar Waler Group
Upgrade of carbon dosing
plant at Handois Water
Treatment Works

Implementation of Laboratory

Information Management
System
Ongoing enhancament of

walor quality govemance and

Crinking water salaty plans

Completion of Phase 2

of Water Rasources
Management Plan 1o identily
measures 10 address the
supply/demand shortiall
Renewal of the Motor
Contral Centre al Grands
Vaux Pumping Station and
instaliation of standby power
genoration
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9. Transparent
The best reports:

e include frank and honest

analysis;

e do not avoid the

challenges an organisation

is facing;

e make appropriate use of

data;

e quantify risks and

performance measures;

and

e demonstrate an
understanding of the

organisation’s activities on

the wider society.

The 2019 Annual Report o!

Jersey Telecom contained
a frank and honest analysis
of the going concern
position of the company.

https://www.jtglobal.com/
global/about-us/

Directors’
report

The directors present their report and audited financial
statements for the year ended 31 December 2019.

Incorporation
IT Group Limited (the "company”) was incorperated in Jersey,
Channel Islands on 22 October 2002.

Principal activities

The principal activity of the company and its subsidiaries

(the "group”) is the supply of telecommunications services and
equipment.

The principal ploce of the company’s business is lersey,
Channel Islands.

Results
The results are set out on pages 6 to 10,

Revenue haos reduced to £206.0m (2018: £250.5m) mainly due
to a fall in low margin off-island wholesale voice revenues by
£517m, partly offset by an increase in revenue from the higher
margin growth business lines within our International business,
leading to an increase in gross profit of £24m to £36.9m (2018
£94.5m).

The group made an operating profit of £4.9m (2018: £7.4m).
An impairment charge of £2 6m was recognised against one of
the Group’s non-core investments affected by the difficult UK.
retail sector performance and uncertainties surrounding Brexit,
exacerbated by COVID-19 since March 2020. The group’s profit
on ordinary activities after taxation was £0.8m (2018: £2.2m)
and net assets were £85.4m (2018: £30.1m).

The 2018 final and 2019 interim ordinary dividends of
£4.8m were paid during 2019 (2018: £4.8m). Further details
on dividends are included in note 9.

The directors have approved the payment of a final ordinary
dividend for 2019 of £2.2m (2018: £2.5m).

Going concern

The group’s business activities, together with the factors likely
to affect its future development, financial position, financial
risk monagement objectives, details of financial instruments.
and derivative activities, and exposures to price, credit,
liquidity and cash flow risk are described in the notes to these
consolidated financial statements.

The Covid-19 cutbreak was declared a pandemic on Tith March
2020. Events have since moved rapidly and management has
set up working groups at different levels of the organisation to
monitor, plan and respond pro-actively to the continuously
changing situation.

The Government of Jersey issued a Stay at Home policy for the
whole island population from 30th March for an initial
duration of four weeks. Telecoms has been identified as an
essential utilities service and, as such, IT's priority is to ensure
continuity of service to the community with a particular focus
on vulnerable customers.

IT has secured permission for a limited number of employees
to continue working at its premises. The vast majority of IT
emplayees now work from home, making effective use of the
remote access capabilities of the infrastructure. JT's HR
department has been monitoring well-being and flexible
working arrangements are in place. The frequency of remote
management meetings at all levels has increased and our CEO
has organised regular interactive sessions with all employees.

Daily network statistics show thot, despite a significant increase
in troffic, our network has been remarkably stable with no
reportable incidents and usage well within capacity Engineers
have been granted the authorisation to carry out aritical work
when and where required and have been provided with
oppropriate personal protective equipment.

Customers have remained at the centre of management's
focus. The call centre has remained fully operational and
has been busy responding to all customers' queries. The (EO
has alse issued communications to the local community
which have been well-received. JT has committed not to
charge overages and has suspended late payment charges

Supply chains, although not an immediate concern for
broadband and telephony services, have been re-assessed
in view of current shortages and delays. Critical suppliers
have been risk assessed and alternate options identified.

Management has assessed the group's finandal stability and
liquidity over the next 18 months and modelled o stressed
scenario. The group can rely on a strong recuring revenue streom
but expects a sharp reduction in transactional revenue.
Inbound and outbound roaming is already decreasing, supply
chain delays will impact equipment sales and engineer on-site
limitations will hit enterprise revenue. Each key revenue
segment has been assessed for potential cash flow deferral
and bad debt related risk. Business units have provided their
own risk assessment and management has applied an
additional risk premium as part of the stress testing scenario.
IT has also committed o paying its suppliers on a timely basis
and has applied shorter payment terms to local small suppliers

The current cisis is assumed to last for 6 months with a recovery
period extending to most of 2021. Management is taking
immedigte action on discretionary expenditure and assuming
planned reductions in capital expenditure to offset, in part,
these effects.

Directors’
report (continued)

Going concern (continued)

The cash position will be continuously monitored. Management
has already secured £20m additional funding through the
accordion clause within its existing Revolving Credit Facility
("RCF™), which will be effective May 2020. The outcome of the
stressed scenario shows a peak utilisation of the RCF around
March 2021 with some limited headroom remaining.

Extra steps to provide additional headroom, not yet factored
into the model, indude further reducing planned copital

Changes in directors and

membership of the Board Committees

The directors of the company for the financial year ended

31 December 2019 are detailed in the above section titled
“Directors”. There were no changes made to the Directors and
Board Committees of the company during the financial year
ended 31 December 2013,

Directors’ interests
The directors of the group had no interests, beneficial or

expenditure, which is mastly . g dividend
and tax payments, and making further cuts to operating costs.

In view of the prudent approach taken and the resulting
available headroom, manogement continues to adopt the
guing concem basis in preparing the annual report and the
consolidated financial statements.

Directors
The executive and non-executive directors of the group who
served during the year and subsequently are:

Non-executive Executive
Fhil Male Croeme Millar
Sean Collins. John Kent
Meriel Lenfestey

Joe Moynihan

in the shares of the group.

Insurance of directors and officers

The group maintains an insurance policy on behalf of all
directors and officers of the group against liability arising from
neglect, breach of duty and breach of trust in relation to their
activities as directors and officers of the group.

Independent auditor
KPMG LLP have indicated their willingness to continue in office
as auditor.

By order of the board

oy

G Millar
Director
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Annual Report and Financial Statemeants 2019

10. Accessible
The 2019 Annual Report
The best reports: et prot :‘q:mﬂ"‘"@m' of Jersey Water displays
) ] ) our - To enstre plant and financial data in an easily

* fullyintegrate key financial Dividends paid ol b _ accessible way.

statement trends within Qechinsey shassholcders g‘" suppllare:

osts of supplers .
the narrative; & services https://www.jerseywater.
(S - It
: loads/2019/12

e include concise summaries of key By ey content/uploads

pointS' our operalions /JW-AnnuaI-Report-

Paying axes,rates 2019.pdf
e consider how the organisation R
. social security, rates

engages with and lcences

key stakeholders and meets their

needs; and How every

£1 of our
o explore different ways that an
P Y customers’

organisation can

bills is used

engage and influence their
stakeholders.

&
L7
Paying back Interest: ()
On money bomowed to

improwe sanaces and imest in

infrasiructura (loan interest and

praferenca share diidends) Our peopla:
Building new assets: Wages, salaries, pansions

Such as connecting new homes, and other benefits
upgrading the Desalination

plant and treatrant works and

replacing the mains neswork
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Annual Report 2019

2019 - Q4
Quality of Service Report

Punctuality of sailings Time for passengers to clear security
within scheduled time

OVER BE% OF SAILINGS ARRIVED
OR DEPARTED WITHIN 30 MINS

Percentage based on sailings that took place

tham &0 mins
4.2%

Delayed maore
thaan 30 mins

Flight punctuality to 8 from Jersey Airport
Proportion of flights within scheduled time
Excluding flights affected by weather

Jersey as a destination airport 4! lersey Airport baggage from plane

Jersey is dassed as a ‘destination airport’ - ie. noaidines /|| 0 Ca rousel

are based here meaning flights do not originate from the

Istand. This means if a flight schedule is affected pnor to .

arriving in the isiand it will impact on the flight schedule i i
time and could cause a delay on the Jersey departure. 20 MINS 45 MINUTES

95% o
When an aircraft kands in Jersey, the airine and its ground 22 ? ? 99%
handling agent, supportad by Ports of Jersay, work hard to

turn the flight arund as quickly as possible.

The 2019 Annual Report of the Ports of Jersey contained a
variety of well-presented information relevant to a broad
range of stakeholders.

https://e.issuu.com/embed.html?d=annual report 2019

&amp;u=advert-int
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11. Understandable
The best reports:

e use plain English to

explain difficult PROFITS AND. REVENUSS.. ENERGY GROWTH AND SOLUTIONS
concepts; : — e 4
. . * Powerhouse je revenue up 6% fo £15.2m * Over 900 itched fo di d space
e use infographics and o Powerhouse.ju proft leves op by 10% ho £0.9m and waker hoaling farifls
diagrams to * Senarer Living oids the increase of fuel switch leads
communicate STE[RV{EP:IMARY SUBSW]ON;Q .
. . miss and in service December 201
Important messages; 6 Rdires pessins o suprlies 1o BOX, of St Heliar previovsly , HEALTH AND SAFETY
and served by Esplanade and Queen’s Rood primary substotions * Awarded Brifish Safety Council Sword of Honour
*  Future prooks network fo meet increasing demand ¢ One minor Lost Time Accident (LTA)
o have aclearly

integrated structure
to help users
navigate effectively.

A number of reports
included effective use
of infographics.

46,522 Smart encbled meters installed
Over 90% of customer base now covered

Pay-os-you-go option roll-out imminent

G -moun dar form pilot plans advonced

Dedicated Sof Officer appointed a
572 pure dleciric vehicles now

regisiered in Jersey

Almost 1,000 hybrid vehicles registered
Entire public charger network upgraded
fo smart pay-as-you-go

Standard domestic forift 18% below UK average Public charger network extended o 22

[cfd(i%bdw!haﬂ‘ganddmhmﬂﬁm First pubbc pay-cn-you-go SORW repid

tariff) and 16% below EU averoge . instoled) ¥ this Bowwart

3.5% toritt increase onfy second rise in fve years

Jersey Electricity 2019 Annual Report single page summary of
key points.

https://www.jec.co.uk/media/574771/je2019raweb.pdf

States of Jersey 2019 Annual Report summary reporting of key
financial information.

https://www.gov.je/Government/Pages/StatesReports.aspx?Report
ID=5234

Capital Expenditure

A total of £162.1 million - equivalent to 4.2% of the total value of property,
plant and equipment - was spent on capital projects across the States of
Jersey Group, comprising

£7.6 million on Les Quennevais School

£68.9m £14.2 million on the sewage

treatment works
by Departments

Including: £7.8 million on roads, drainage and
sea defence infrastructure projects

o

£4_6m £0.8 million on vehice and plant E
replacement across the organisation
by Trading
Operations £3.8 million on car park
including replacement and refurbishment

Included work on Samares Nurseries site

isgam Le Squez phase 4, Ann Court
by Andium and Hue Court
Homes
including: Al of these sites will be developed

to provice affordable homes

£162.1m

£1.9 million on the integrated
£7.3m terminal project

by Ports of Jersey £1.8 miillion on the Shipyard Restaurant
including:

9

£0.8 million on an alrport taxway

£13.9 million on the Horizon residential
development at the waterfront. This
E16.3m Iincludes spend incurred by the joint venture

by States of Jersey company engaged to develop the site.

Development
Company on

=

£2 4 million on the College Gardens
residential development at the old Jersey
College for Girls site and Esplanade Quarter

Eszm £4.6 million on Hospital Canstruction Fund
Funds
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Jersey Police Annual Report 2018

Community Engagement

Jersey has a vibrant and increasingly diverse society
supported by a strong parish and support network.
hewertheless, the States of lersey Police recognise that for whatever
reason some individuds on the Eland might not have the confidence,
knwledge or even ability to contact ws for support. advice or help
when nesded, to the same degree that the majonity of pecple hawe

Officers recognise that where this is the case we need to continue to
rm that confidence. A number of intermna working groups

and effiactive Ines of communication continue to improve, and that
confidence throughout the entire community continues to grow.

In 20718 a Community Advisory Group was establshed to develop
stronger communication networks for each of the diversa communities
IF you would ike to learn more sbout the angoing work in the
COMImunities, you can contact 612612 and ask to speak with

a supervisory officer for the EDI group of your interest

OUR COMMUNITY

Concern over Crime:

Worrying about becoming

a victim in the next 12 months

(Source: lersey Opinions and Lifestyle Survey 2018)

2018
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Our Community & Specialist

Policing Priorities

We will increase our focus on community
problem solving and crime prevention. In
parallel our specalsts will focus on crime
detection, victim support and bringing
affenders to justice.

Our 4 Priorities:

Our community
Partnership Working
Protect & Prevent
Your Service

= We will increase our focus on community
problem solving and crime prevention.
In parallel our specalsts will focus on
crime detection, wictim support and
bringing offenders to justice.

= We will keep cur communities safe,
focusing on protecting children and

wulnerable adults and nobustly managing
sew and violent offenders.

‘We will colisborate to improve outcomes
for our communities, as well as increasing
the efficiency and effectivensss of our
specialist capabdlites.

‘We will invest in our people, so they

feel confident, skilled and empowered to
make decisions, sohee problems, delver

our palicing objectve.

9% of adults said they
had been the victim of
prejudice or abuse on the
basss of either their race,
age, disahility, religion

OF Sexual orientation.

98% of victims of
discriminatory prejudice
or abuse had not reported
the inadent to the Police.

Tackling Hate Crime Together

As well as supporting our diverse communities, SOJP
also recognise that on occasion, specific groups within
the community can become a target due to their cultural
or behaviours and circumstances. Often, these acts can
be reported as a Hate Crime.

What is Hate Crime

Hate crime comes in many different forms and can be on the grounds

of race, relgion, age, sexudl orientation, traregender identity and disabilizy,
however we know that the overwhelming majority of vichms are rel s
to report thesr experiences to the authorities and shortfals in nationd d;
collection methods aso mean that many such crimes remain unreconded,
g them unresobved and invisble

The True vision website www report-it. ong.uk now has 2 lersey
slanders can use to report hate crime.

Victim of Prejudice or Abuse

Jersey Palice Annuaol Report 2018

#You will get caught

The Campaign was launched to
coincide with the updated Sexual
Offences (Jersey) Law.

This came into force in November which now
provides greater protection fior victims of any
o danfies the lew on consent,

for cases invohang alcohal or
drugs. From now on, those accused of rape
will have toshow that they took steps to
ensure consent was freely given

*Tackling rape is o priority for the
States of Jersey Police. We are acutely
owore thot sexval erime is under
reported but we rermoin committed

o warding with partrars, espacially
support and advocacy services such
as the Sexual Assoult Referral Centre
[SARC) ot Dewberny House, Jersay
Action Agoinst Rope [JAAR) and the
Jersey Women's Refuge, to encourage
wvictims of sexual crime to report it”

Alizon Fossey, Acting Supenintendent

2018 Victim
206 Victim ‘;:‘_uﬂ off%
a (
2018 Witress ] m &
= =
[ 3
Witness &
® R
£ @
I 07 104 ¥

W= = osaaumy [ revaon [ spow orevnon

Neighbourhood Safety

2018 DB fult at ket Fairky safe within free minutes of hame

New Operating Model and
Organisational Structure

o rre——————— L ek e
their new operating model and
2016 D&% felt at et Farky safe wathin fve minutes of hame orgmisationalstrumre.

2014 O3% felt at east Farky safe within frve minutes of hame

2012 O felt at least Fairky sarfe withan frve minutes of hame

2010 B7% felt at least Farky safe within fve minutes of hame

Greater focus oncommunity poliang
midel and problem solving — mare Cops
on duty at the right time — Cops witha
problemn sokang mind-set, working with
the community and partners to ackle
soues quickly and ef

ivahy.

dite ty
@éqge‘!" .on%
é’ ® Grly 5% of victims Felt there was Mot considered
& Ony 7% of witnasses "No Point Reporting prejudice crime
Prejudice important
Orly 2% of victims
Orly B% of witnesses 2018 18% 2016 13% 2018 30% 2016 31%

The Jersey Police Authority Annual Report tracks performance against priorities over time in an understandable way.

https://jersey.police.uk/media/530630/jpa-annual-report-2018.pdf
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https://www.childcomjersey.org.je/media/1357/childrens-commissioner-annual-report-1819.pdf

The 2019 Annual Report of the Children’s Commissioner for Jersey shows performance in an engaging and understandable way.

OUR WORK

Last year, we published a 4-year plan, which is available here.

Our plan set out our 3 main aims:

1. DRIVING CHANGE We will develop and embed a culture of children's and young people’s rights.

2. DOING IT THE RIGHT WAY We will be strong, resilient and inspiring as we protect and promote
children’s and young people's rights.

3. PROVING IT CAN BE DONE We will make sure children’s and young people’s rights are at the centre
of Jersey's laws, policies and practices.

In the summer of 2019, we completed veryimp piece of work. The C

for Young People and Children (Jersey) Law came into force, dick here.  This law gives the

Commlssconeralofmepowasmdpcotechonsshneedswdoha)obm}usey

Writing the law and then seeing it through the various stages of political debate and Scrutiny was

a task that took many months to complete, but the effort was worth it: the law we now have is

recognised as one of the best in the world.

To get an idea of the standards that the law sets for us, and the different ways in which we
have met those standards, check out our ‘Law Mapping’ exercise, dlick here.

We are now working towards an even bigger legal goal: something that is officially known

as 'incorporation’, which means making children's rights a reality by writing them into law

in Jersey, making them more accessible. We have been working with the Govemment of Jersey
on incorporation - for both a simple summary and a more-in-depth paper on the subject,

see our submission to the recent Govemment consultation, click here.

We work with more than 60 dif
organisations, ranging from governm
departments and requlators through to
charities and youth services.

The law we now have
is recognised as one of the

best in the world.

89% of children think it
Is important to understand
their rights.

In 2018 just 9 schoals had
registered for the UNICEF Rights
Respecting Schools Award.

« Make young people feel
fike their views are important
and that we have our voices
heard, not just in school but
Jersey asa whole. We don't get
enough information about
our government and voting,
and when we do its often not
presented in a way that interests
us. It means that we may not have
our opinion heard when decisions
which affect us and our future are
being discussed in the States. 39

€€ Chitdren aren't taught
about their nghts. )

WHAT YOU TOLD US IN 2018

Only 20% of young peaple
know what rights they have
under the UNCRC.

« It’s [school] a more
positive place - we work
together more, and teachers
tell us the reasons why and

link it back to rights. »

Pupil survey

Jerrey whooh. lrensy i whver /gold comdined

rights and feeling empowered to create change for

themseves and others.

WHATWEHAVEDONE == | B .0 7§ =
Data shows  change i pupils knowing sbout thei s I I I II I

v

We provided funding for all
schools in Jersey to take part
in the Rights Respecting
Schoals Award.

37 schools are now
taking part in the scheme
Data shows a change in pupils
knowing about their rights and
feeling empowered to create
change for themselves and others

55 teachers have attended
a total of seven separate
training sessions.



https://www.childcomjersey.org.je/media/1357/childrens-commissioner-annual-report-1819.pdf
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