Thursday 22 September 2022

Governance, data collection, risk and
performance management for Child and
Adolescent Mental Health Services has
been weak
Comptroller and Auditor General issues latest report
Comptroller and Auditor General (C&AG), Lynn Pamment, has today, 22 September 2022,
published a report on Child and Adolescent Mental Health Services.
The report focusses on overall governance arrangements, service design, referrals
management, service delivery, service resourcing, the effectiveness of commissioning and
partnership arrangements, and performance management and oversight of Child and
Adolescent Mental Health Services (CAMHS).
Lynn Pamment found that the Children and Young People’s Emotional Wellbeing and
Mental Health Strategy 2022-2025 (the Strategy) launched in February 2022 sets out a
clear picture of what needs to be achieved and that the approach to developing the
Strategy has been comprehensive, thorough and well governed. She also found that
there are early signs that new ways of managing referrals and the evolving service
structure for CAMHS are having a positive impact on waiting times.
The C&AG also found however that governance arrangements for CAMHS have not been
robust and have not operated effectively. Since June 2019, the Health and Community
Services Department (HCS) and the Children, Young People, Education and Skills
Department (CYPES) have had joint responsibility for delivering CAMHS. However there
has not been a robust, agreed Memorandum of Understanding (MoU) in place to govern
this relationship and to assure the safe and high-quality delivery of services. New
governance arrangements are being established in 2022 - however the Terms of
References for key groups and boards within the new structure are yet to be finalised.
The C&AG also reports that there has been no overarching and co-ordinated approach to
consideration of CAMHS performance and risk data. There has been a disconnect in the
management of ‘clinical’ (which is viewed as HCS’s responsibility) and ‘operational’
(CYPES) performance and risk information. Alignment of data and information, to enable
joint clinical and operational oversight of the quality of services, has been lacking. For
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both CYPES and HCS, the range and quality of service data relating to CAMHS is
recognised as in need of improvement.
Compared to UK benchmarks, in 2019/20 the CAMHS caseload was twice as high as the
UK average. The benchmark data indicated that Jersey CAMHS keeps children and
young people on caseloads for longer than elsewhere. However, until recently, Jersey has
included children and young people with Attention Deficit Hyperactivity Disorder (ADHD)
in its CAMHS caseload information (unlike the UK).
Lynn Pamment found that the Children’s Health and Wellbeing Transformation
Programme has assessed the staffing need for CAMHS. There is a however current
vacancy level of more than 21% of Full Time Equivalent (FTE) establishment staff against
the planned establishment for CAMHS as set out in the Strategy.
The C&AG found that the guidance on how to manage situations where children and
young people ‘did not attend’ (DNA) their CAMHS appointment is not consistent with best
practice and is not sufficient to ensure children and young people are safe and that they
receive appropriate services and care.
Lynn Pamment said:
“The Government has committed to investment in the Children’s Health and Wellbeing
Transformation Programme, including CAMHS, through the Government Plan 2022-2025.
This investment is supported by a robust Strategy launched in February 2022.
Governance, data collection, risk and performance management for CAMHS have been
weak. For the Strategy to lead to a step change in service quality and range of provision it
will need to be supported by stronger and more effective governance and other
arrangements and more specific and detailed implementation plans.”
The report Child and Adolescent Mental Health Services can be found at:
https://www.jerseyauditoffice.je at @AuditJersey on Twitter and on the Jersey Audit Office
page on LinkedIn.
ENDS

For further information, please contact:
Rozena Pedley
M: 00 44 7797 733553 / T: 00 44 1534 629800
E: rozena.pedley@jerseyauditoffice.je
Notes to Editors:
•
•
•

The Office of Comptroller and Auditor General (‘C&AG’) was established in 2005 and
operates under the Comptroller and Auditor General (Jersey) Law 2014
The remit of the C&AG includes the audit of financial statements, corporate
governance, internal control and wider consideration of public funds, often expressed
as ‘value for money’
The 2022 Audit Plan can be found at: www.jerseyauditoffice.je
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•
•
•

Lynn Pamment took up the Office of C&AG on 1 January 2020 for a fixed term of
seven years. Following the introduction of the Comptroller and Auditor General
(Jersey) Law 2014 the term of office is fixed at seven years and is non-renewable.
The Office of Comptroller and Auditor General is known as the ‘Jersey Audit Office’.
Contact details are: de Carteret House, 7 Castle Street, St Helier, Jersey JE2 3BT /
T:716800 / E: enquiries@jerseyauditoffice.je

Comptroller and Auditor General’s Policy regarding issue of reports and contact
with the media:
• Press releases will be published by the Jersey Audit Office to accompany the
publication of each report
• Embargo times, where set, will be at 0001 hours on the day of publication - for press
releases, reports and all other information pertaining to the publication date
• Other press releases/ statements may be made on an occasional basis and not
necessarily dependent upon the publication of a report. They will be subject to the
same embargoes where set
• With any report issued, the opportunity is available for members of the press to
request factual clarification, by email, of points contained therein
• Any comments made additional to any reports, will be included within any press
release(s) as issued by the Jersey Audit Office, in the form of a quotation by the
C&AG. These comments will be available for publication; but there will not be any
supplementary live or pre-recorded interviews offered or undertaken by either Lynn
Pamment or the affiliates of the Jersey Audit Office
• The C&AG is prepared, on an occasional basis, to provide articles for publication in
the local media, following a specific request and consideration of the relevant topic
• All public information, including press releases and reports, are accessible on the
Jersey Audit Office website at www.jerseyauditoffice.je
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