Friday 6 May 2022

Tranche One of the Cyber Security
Programme has been delivered in a
challenging environment
Comptroller and Auditor General issues latest report
Comptroller and Auditor General (C&AG), Lynn Pamment, has today, 6 May 2022
published a report on the Cyber Security Arrangements.
The report evaluates the progress of the Government of Jersey Cyber Security
Programme (CSP) tranche one.
Lynn Pamment found that an objectively assessed improvement in cyber security maturity
has been delivered through Tranche One of the CSP although completion of Tranche
One was delayed by approximately six months.
The C&AG found that, although more than 80% of ‘must have’ deliverables were
delivered in Tranche One, some were deferred to tranche two and others were removed
from the scope of the CSP. Decisions to defer work or remove it from the scope of the
CSP were not documented consistently.
Lynn Pamment concluded that, whilst there were many strengths in the governance
model implemented to manage delivery of the CSP, the tracking of benefits at the
corporate level was limited.
Lynn Pamment said:
“Tranche one of the CSP has been delivered in a challenging environment, as the COVID19 pandemic changed operational priorities and stretched resources across the
Government of Jersey.
Cyber security maturity has increased across all operational areas covered by the tranche
one workstreams.
However, delays to the CSP cannot solely be attributed to the effects of the COVID-19
pandemic and the associated restrictions and changes to operational priorities.
The success of large transformation projects is reliant on effective prioritisation,
communication and engagement. The CSP has implemented communication pathways
with business units across Government. However, the prioritisation of transformation
programmes and projects and of the interdependencies between concurrent
transformation programmes and projects could be further improved. In particular there
should be increased communication at the leadership level and more effective planning
and prioritisation processes.”
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The report Cyber Security Arrangements can be found at: https://www.jerseyauditoffice.je
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The Office of Comptroller and Auditor General (‘C&AG’) was established in 2005 and
operates under the Comptroller and Auditor General (Jersey) Law 2014
The remit of the C&AG includes the audit of financial statements, corporate
governance, internal control and wider consideration of public funds, often expressed
as ‘value for money’
The 2022 Audit Plan can be found at: www.jerseyauditoffice.je
Lynn Pamment took up the Office of C&AG on 1 January 2020 for a fixed term of
seven years. Following the introduction of the Comptroller and Auditor General
(Jersey) Law 2014 the term of office is fixed at seven years and is non-renewable.
The Office of Comptroller and Auditor General is known as the ‘Jersey Audit Office’.
Contact details are: de Carteret House, 7 Castle Street, St Helier, Jersey JE2 3BT /
T:716800 / E: enquiries@jerseyauditoffice.je

Comptroller and Auditor General’s Policy regarding issue of reports and contact
with the media:
• Press releases will be published by the Jersey Audit Office to accompany the
publication of each report
• Embargo times, where set, will be at 0001 hours on the day of publication - for press
releases, reports and all other information pertaining to the publication date
• Other press releases/ statements may be made on an occasional basis and not
necessarily dependent upon the publication of a report. They will be subject to the
same embargoes where set
• With any report issued, the opportunity is available for members of the press to
request factual clarification, by email, of points contained therein
• Any comments made additional to any reports, will be included within any press
release(s) as issued by the Jersey Audit Office, in the form of a quotation by the
C&AG. These comments will be available for publication; but there will not be any
supplementary live or pre-recorded interviews offered or undertaken by either Lynn
Pamment or the affiliates of the Jersey Audit Office
• The C&AG is prepared, on an occasional basis, to provide articles for publication in
the local media, following a specific request and consideration of the relevant topic
• All public information, including press releases and reports, are accessible on the
Jersey Audit Office website at www.jerseyauditoffice.je
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